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NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT 
BOARD OF EDUCATION REGULAR MEETING  


August 28, 2018  6:00 PM      AUDITORIUM OF THE HIGH SCHOOL 
 


AGENDA 
 
1.  Call to Order/Pledge of Allegiance 


 
Approval of Agenda 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to 
Education Law, approves the agenda of August 28,  2018. 
 
Motion for approval by _______, seconded by _______, all in favor ____-____. 
 
2.  Public Access to the Board: 


This time is provided for residents of the District to address the Board of Education.  
 


3.  Presentations: 
• High School Academics  


 
4.  Reports and Correspondence: 


a. Reports: (Note to BOE: Please email questions to the Superintendent) 
• Principals and Assistant Principals 


 Elementary School 
♦ Melissa Pietricola, Principal 
♦ Kellie Marciano, Assistant Principal 
♦ June Muto, Assistant Principal 


 Middle School 
♦ Mark Mathews, Principal 
♦ Kristin DeFeo, Assistant Principal 


 High School 
♦ Brian Read, Principal 
♦ Matthew Wendel, Assistant Principal 


• Directors 
 Megan Paliotti 
 Robyn Roberts-Grant 


• Student Board of Education Representative 
 Katherine Frazer 


• Assistant Superintendent for Business and Operations 
 Robert Magin 


• Superintendent 
 Stephan J. Vigliotti, Sr. 


• Committees 
 Audit Committee – Danny Snyder, John Boogaard, Izetta Younglove 
 Budget Committee – All BOE Members 
 Building and Grounds/Capital Project/Energy Committee – All BOE Members 
 Personnel & Negotiations Committee – Edward Magin, Izetta Younglove, Lucinda Collier 
 Community Relations – Izetta Younglove, Linda Eygnor 
 Four County SBA Liaison – Edward Magin, Lucinda Collier 
 Policy Committee – John Boogaard, Lucinda Collier 
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5.  Consent Agenda: 
A motion for approval of the following items as listed under the CONSENT AGENDA ITEMS a-h19- is made by 
_______, and seconded by_______ any discussion- All in favor ___-___. 
 
a) Board of Education Meeting Minutes  


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the Meeting Minutes of August 7, 2018. 
 


b) Recommendations from CSE and CPSE 
RESOLUTION  


 Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
 pursuant to Education Law, approves the recommendations for the Committee on Special Education dated; 
 August 13 and 15, 2018; and instructs the Superintendent to implement the recommendations on behalf of 
 the following individuals identified by student number:    
 
 14091     13880    14046    14016 
  
 IEP Amendments:            13877 


 
c) Substitute Teachers and Substitute Service Personnel  


 RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the individuals named on the substitute lists, which are on file with 
the District Clerk. 
 


d) Approve District-Wide School Safety Plan and Building Level Emergency Response Plans 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law approves the comprehensive School Safety Plan and Building Level School 
Emergency Response Plans for the 2017-18 school year. 
 


e) Approve Bonfire  
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Assistant Superintendent for 
Business and Operations and pursuant to Education Law approves the request from Robyn Roberts- Grant, 
Director of Health, Physical Education and Athletics to have a bonfire at Homecoming on October 5, 2018.  
 


f) Budget Transfers 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the transfer of $16,131.82 to the Employee Benefit Accrued Liability 
Reserve fund to be funded from unassigned fund balance, in accordance with the District’s Funding and Use 
of Reserves Policy. 
 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to General Municipal Law Section 6-j, approves the transfer of $30,970 from the Workers’ 
Compensation Reserve to unreserved/unassigned fund balance, in accordance with the District’s Funding 
and Use of Reserves Policy 
 


g) Extra classroom Activity Account 
 Robyn Roberts-Grant and Brian Read are recommending the creation of a  new club, Gardening Club at 
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 the High School that would do fundraising.  Advisors will be volunteer staff that would be appointed if 
 the BOE authorizes establishment of the club and the extra classroom account. 


 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the creation of the Gardening Club. No additional stipend will be paid 
for these added responsibilities. 
 


h) Personnel Items: 
1. Letter of Resignation -  Melanie Stevenson 


Melanie Stevenson, Assistant Superintendent for Instruction and School Improvement, has submitted a 
letter of resignation. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Melanie Stevenson as Assistant Superintendent 
for Instruction and School Improvement effective August 26, 2018.  
 


2. Letter of Resignation -  Tammy Snyder 
Tammy Snyder, Cleaner, has submitted a letter of resignation. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Tammy Snyder as a Cleaner effective August 20, 
2018.  
 


3. Letter of Resignation -  Karen Meyer 
Karen Myer, Teacher Aide, has submitted a letter of resignation. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Karen Myer as a Teacher Aide, effective August 
17, 2018.  
 


4. Letter of Resignation -  Ben Wilson 
Ben Wilson, Elementary Teacher, has submitted a letter of resignation. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Ben Wilson as an Elementary Teacher, effective 
August 27, 2018.  
 


5. Letter of Resignation -  Elizabeth Blum 
Elizabeth Blum, Reading Teacher, has submitted a letter of resignation. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Elizabeth Blum as a Reading Teacher, effective 
September 19, 2018.  
 


6. Letter of Resignation -  Kristin Whitcomb 
Kristin Whitcomb, Teacher Aide, has submitted a letter of resignation. 
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RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Kristin Whitcomb as a Teacher Aide, effective 
August 22, 2018.  
 
 


7. Appoint Bus Driver – Alena Premo 
Robert Galloway recommends Alena Premo to the position of Bus Driver. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the 26 week probationary appointment of Alena Premo as a Bus 
Driver, conditional upon a criminal history record check according to Commissioners Regulation §80-
1.11 and Part 87 as follows: 


         Probationary Period: August 29, 2018-February 26, 2019 
         Salary: $17.00/hr. 5 hours per day 
 


8. Appoint Bus Driver – Brandon Kent 
Robert Galloway recommends Brandon Kent to the position of Bus Driver. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the 26 week probationary appointment of Brandon Kent as a Bus 
Driver, conditional upon a criminal history record check according to Commissioners Regulation §80-
1.11 and Part 87 as follows: 


         Probationary Period: August 29, 2018-February 26, 2019 
         Salary: $17.00/hr. 5 hours per day 
 


9. Appoint Maintenance Worker – Nathan Finch 
Daniel Friday recommends Nathan Finch to the position of Maintenance Worker. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the 26 week probationary appointment of Nathan Finch as a 
Maintenance Worker, conditional upon a criminal history record check according to Commissioners 
Regulation §80-1.11 and Part 87 as follows: 


         Probationary Period: August 29, 2018-February 26, 2019 
         Salary: $11.10/hr. 
 


10. Appoint Teacher Aide – Susan Pierce 
Megan Paliotti recommends Susan Pierce as a Teacher Aide. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the 26 week probationary appointment of Susan Pierce as a 
Teacher Aide, conditional upon a criminal history record check according to Commissioners Regulation 
§80 1.11 and Part 87 as follows: 
Probationary Period: August 29, 2018-February 26, 2019 
Salary: $11.10/hour  


 
11. Appoint Science Teacher – Bridgette Barr 


Brian Read recommends Bridgette Barr to fill a Science Teacher position. 
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RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the three year probationary appointment of Bridgette Barr as a 
Science Teacher conditional upon a criminal history record check according to Commissioners 
Regulation §80 1.11 and Part 87 as follows: 
 Certification:  Biology 7-12, Professional 
 Tenure Area:  Science 
 Probationary Period: August 28, 2018 – August 27, 2021 
 Salary: Step L $52,639 
This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final 
year of the probationary period the teacher shall not be eligible for tenure at that time. 
 


12. Appoint Elementary Teacher – Jennifer Deutsch 
Melissa Pietricola recommends Jennifer Deutsch to fill an Elementary Teacher position. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the four year probationary appointment of Jennifer Deutsch as an 
Elementary Teacher conditional upon a criminal history record check according to Commissioners 
Regulation §80 1.11 and Part 87 as follows: 
 Certification:  Pre-Kindergarten, Kindergarten and Grades 1-6, Permanent 
 Tenure Area:  Elementary 
 Probationary Period: August 28, 2018 – August 27, 2022 
 Salary: Step D $46,333 
This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final 
year of the probationary period the teacher shall not be eligible for tenure at that time. 


 
13. Appoint Elementary Teacher – Hannah Pettengill 


Melissa Pietricola recommends Hannah Pettengill to fill an Elementary Teacher position. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the four year probationary appointment of Hannah Pettengill as 
an Elementary Teacher conditional upon a criminal history record check according to Commissioners 
Regulation §80 1.11 and Part 87 as follows: 
 Certification:  Childhood Education, Grades 1-6, Initial 
 Tenure Area:  Elementary 
 Probationary Period: August 28, 2018 – August 27, 2022 
 Salary: Step A $45,023 
This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final 
year of the probationary period the teacher shall not be eligible for tenure at that time. 







6 
 


 
14. Appoint Elementary Teacher – Nicole Warren 


Mark Mathews recommends Nicole Warren to fill an Elementary Teacher position. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the four year probationary appointment of Nicole Warren as an 
Elementary Teacher conditional upon a criminal history record check according to Commissioners 
Regulation §80 1.11 and Part 87 as follows: 
 Certification:  Childhood Education, Grades 1-6, Initial 
 Tenure Area:  Elementary 
 Probationary Period: August 28, 2018 – August 27, 2022 
 Salary: Step E $46,806 
This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final 
year of the probationary period the teacher shall not be eligible for tenure at that time. 
 


15. Program Appointments 
       The following individuals are being recommended to work in enrichment programs that are funded by    
       grants. 


 
        RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and     
        pursuant to Education Law, approves the following individual to work various enrichment programs       
        conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and     
        Part 87.  


 
Staff Position $/Hr. 
Zach Lindsay Grant Program Aide 


 
Effective 8/29/18-6/30/2019 
$10.40-8/29/18-12/30/18 
$11.10-12/31/18-6/30/19 


 
16. Co-Curricular Appointments 


                A number of individuals are being recommended to fill co-curricular positions  
 


                     RESOLUTION 
                     Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and           


       pursuant to Education Law, appoints the following individuals to fill co-curricular positions for the 
      2018-19 school year: 
 


Last First Bldg Tittle Step Year Salary 
Cole Kelly MS AV Club Advisor 1 1 $1,182 
Cole Kelly MS Bus Loader 4 10 $1,632 
Griggs Brenna MS Musical-Production Director 1 1 $2,635 
Laird  Kurt MS Bus Loader 2 5 $1,335 
Oeschger Sarah MS Student Council Advisor 1 2 $1,238 
Richwalder Alex MS Pit Band Director 2 5 $1,384 
Smith-Bundy Jamie MS Honor’s Trip Advisor   Volunteer 
Weigand Crystal MS National Junior Honor Society 


Advisor 
2 4 $1,596 
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17. Aquatics Program 
Amy Bromley, Aquatics Director is recommending the following individuals to fill Water Safety 
Instructors and/or Lifeguards or Program Director positions effective August 29, 2018 through June 30, 
2019.   
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the following individuals as Water Safety Instructors and/or 
Lifeguards or Program Directors for all swim programs for effective August 29, 2018 through June 30, 
2019.   


 
Name Position(s) Rate/Hr. 
Karli Starczewski Lifeguard/ Water Safety Instructor $10.40- 8/29/18-12/30/18 


$11.10-12/31/18-6/30/19 
     
18. Creation of Instructional Positions 


        RESOLUTION 
        Be it resolved, that the Board of Education, upon recommendation of the Superintendent of Schools and  
        pursuant to Education Law, approves the creation of a teaching position in the following tenure area: 


 
       1.0 FTE Social Studies Teacher  
 


19. Creation of Teacher Aide position 
 RESOLUTION 


       Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
       pursuant to Education Law, approves the creation of a Teacher Aide position.    


 
 
6.  Corrections 


A motion for approval of the following items as listed under the CONSENT AGENDA CORRECTIONS, ITEMS 5A-E- is 
made by _______, and seconded by_______ any discussion- All in favor ___-___. 
 


a. CORRECTION - Award Bid for Roofing Contract – J & B Installations, Inc. 
 


RECITAL 


WHEREAS, on February 28, 2017, the qualified voters of the North Rose-Wolcott Central School District 
approved a proposition to commence a capital project including the renovation, alteration, and improvement of the 
North Rose-Wolcott Central School District Elementary School, Middle School, High School, and Bus Garage, as 
described and detailed in said proposition, with a total maximum cost thereof not to exceed $30,590,000 
(“Project”); and  


WHEREAS, on May 15, 2018, at a duly noticed properly held special district meeting, the qualified voters of 
the North Rose-Wolcott Central School District approved an increase in the maximum authorized the expenditure 
for said capital Project to $34,590,000 $35,095,000; and  


WHEREAS, in order to undertake and facilitate the Project, the North Rose-Wolcott Central School District 
duly advertised for competitive bids to provide the labor and materials required for the Project according to the 
specifications, drawings and contract documents pertaining to such request for bids, and such bids were publicly 
opened on March 8, 2018; and 


WHEREAS, the lowest bid to provide labor and materials specified in the roofing section of the Project’s 
specifications, drawings, and contract documents was submitted by J & B Installations, Inc., which submitted a base 
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bid of $1,960,225 and a bid on alternate A-9 of $162,000 and a bid on alternate A-11 of $7,500; and  


WHEREAS, upon recommendation of its Superintendent of Schools, architect and counsel, the North Rose-
Wolcott Central School District Board of Education desires to award the bid and contract to provide the labor and 
materials specified in the roofing section of the Project’s specifications, drawings and contract documents to J & B 
Installations, Inc. as the lowest responsible bidder, consistent with the above-referenced bids and the contract 
documents. 


THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL 
SCHOOL DISTRICT that it hereby awards a contract for the labor and materials for the roofing work specified in the 
Project’s specifications, drawings and contract documents to J & B Installations, Inc., for a base contract amount of 
$1,960,225, plus $162,000 for alternate A-9 and $7,500 for alternate A-11, which contract shall contain a provision 
requiring J & B Installations, Inc. shall comply with all necessary documentation, procedures and other 
requirements necessary for the School District to obtain certification of the Project as an LEED Sustainable Design, 
and the Board of Education hereby authorizes and directs its Superintendent of Schools to prepare and execute an 
appropriate written contract prepared between the North Rose-Wolcott Central School District and J & B 
Installations, Inc., consistent with the Project’s contract documents and the above-referenced bids and terms.   


 BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption.  


b. CORRECTION -Award Bid for Electrical Contract – Callea Electric, Inc. 
 


RECITAL 
WHEREAS, on February 28, 2017, the qualified voters of the North Rose-Wolcott Central School District 


approved a proposition to commence a capital project including the renovation, alteration, and improvement of the 
North Rose-Wolcott Central School District Elementary School, Middle School, High School, and Bus Garage, as 
described and detailed in said proposition, with a total maximum cost thereof not to exceed $30,590,000 
(“Project”); and  


WHEREAS, on May 15, 2018, at a duly noticed properly held special district meeting, the qualified voters of 
the North Rose-Wolcott Central School District approved an increase in the maximum authorized the expenditure 
for said capital Project to $34,590,000 $35,095,000; and  


WHEREAS, in order to undertake and facilitate the Project, the North Rose-Wolcott Central School District 
duly advertised for competitive bids to provide the labor and materials required for the Project according to the 
specifications, drawings and contract documents pertaining to such request for bids, and such bids were publicly 
opened on March 8, 2018; and  


WHEREAS, the lowest bid to provide the labor and materials specified in the electrical section of the 
Project’s specifications, drawings and contract documents was submitted by Callea Electric, Inc., which submitted a 
base bid of $2,770,000 and a bid on alternate A-4 of $85,000, a bid on alternate A-5 of $12,900, a bid on alternate 
A-13 of $10,430, a bid on alternate A-16 of $249,000, and a bid on alternate A-18 of ($2700); and  


WHEREAS, upon recommendation of its Superintendent of Schools, architect and counsel, the North Rose-
Wolcott Central School District Board of Education desires to award the bid and contract to Callea Electric, Inc. as 
the lowest responsible bidder to provide the labor and materials specified in the mechanical section of the Project’s 
specifications, drawings and contract documents, consistent with the above-referenced bids and the contract 
documents. 


THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL 
SCHOOL DISTRICT that it hereby awards a contract for the labor and materials for the electrical work to be 
performed during the Project to Callea Electric, Inc., for a base contract amount of $2,770,000, plus $85,000 for 
alternate A-4, $12,900 on alternate A-5, $10,430 on alternate A-13, $249,000 on alternate A-16, and less ($2700) 
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for alternate A-18, which contract shall contain a provision requiring Callea Electric, Inc. to comply with all 
necessary documentation, procedures and other requirements necessary for the School District to obtain 
certification of the Project as an LEED Sustainable Design, and the Board of Education hereby authorizes and 
directs its Superintendent of Schools to prepare and execute an appropriate written contract prepared between 
the North Rose-Wolcott Central School District and Callea Electric, Inc., consistent with the Project’s contract 
documents and the above-referenced bids and terms.   


BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption. 


c. CORRECTION - Award Bid for Plumbing – Landry Mechanical Contractors 
 


RECITAL 
WHEREAS, on February 28, 2017, the qualified voters of the North Rose-Wolcott Central School District 


approved a proposition to commence a capital project including the renovation, alteration, and improvement of the 
North Rose-Wolcott Central School District Elementary School, Middle School, High School, and Bus Garage, as 
described and detailed in said proposition, with a total maximum cost thereof not to exceed $30,590,000 
(“Project”); and  


WHEREAS, on May 15, 2018, at a duly noticed and properly held special district meeting, the qualified 
voters of the North Rose-Wolcott Central School District approved a proposition to increase the maximum 
authorized expenditure for the Project to $34,590,000  $35,095,000; and  


WHEREAS, in order to undertake and facilitate the Project, the North Rose-Wolcott Central School District 
duly advertised for competitive bids to provide the labor and materials required for the Project according to the 
specifications, drawings and contract documents pertaining to such request for bids, and such bids were publicly 
opened on March 8, 2018; and  


WHEREAS, the lowest bid to provide the labor and materials specified in the plumbing section of the 
Project’s specifications, drawings and contract documents was submitted by Landry Mechanical Contractors, which 
submitted a base bid of $1,721,000; and  


WHEREAS, upon recommendation of its Superintendent of Schools, architect and counsel, the North Rose-
Wolcott Central School District Board of Education desires to award the bid and contract to provide the labor and 
materials specified in the plumbing section of the Project’s specifications, drawings and contract documents to 
Landry Mechanical Contractors, consistent with the above-referenced bids and the Project’s contract documents. 


THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL 
SCHOOL DISTRICT that it awards the bid and contract to provide the labor and materials specified in the plumbing 
section of the Project’s specifications, drawings, and contract documents to Landry Mechanical Contractors, 
consistent with the bid submitted to the North Rose-Wolcott Central School District by Landry Mechanical 
Contractors with a base contract amount of $1,721,000 and with such terms and conditions as are appropriate and 
customary, and which shall include appropriate provisions to require Landry Mechanical Contractors to comply 
with all necessary documentation and other procedures and requirements for certification as an LEED Sustainable 
Design, and the Board of Education hereby authorizes and directs its Superintendent of Schools to prepare and 
execute n its behalf an appropriate written contract between the North Rose-Wolcott Central School District and 
Landry Mechanical Contractors, consistent with the Project’s contract documents and the above-referenced bids 
and terms.   


BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption. 


d. CORRECTION - Award Bid for HVAC – HMI Mechanical Systems, Inc. 
 


RECITAL 
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WHEREAS, on February 28, 2017, the qualified voters of the North Rose-Wolcott Central School District 
approved a proposition to commence a capital project including the renovation, alteration, and improvement of the 
North Rose-Wolcott Central School District Elementary School, Middle School, High School, and Bus Garage, as 
described and detailed in said proposition, with a total maximum cost thereof not to exceed $30,590,000 
(“Project”); and  


WHEREAS, on May 15, 2018, at a duly noticed properly held special district meeting, the qualified voters of 
the North Rose-Wolcott Central School District approved an increase in the maximum authorized the expenditure 
for said capital Project to $34,590,000 $35,095,000; and  


WHEREAS, in order to undertake and facilitate the Project, the North Rose-Wolcott Central School District 
duly advertised for competitive bids to provide the labor and materials required for the Project according to the 
specifications, drawings and contract documents pertaining to such request for bids, and such bids were publicly 
opened on March 8, 2018; and 


WHEREAS, the lowest bid to provide labor and materials specified in the HVAC section of the Project’s 
specifications, drawings, and contract documents was submitted by HMI Mechanical Systems Inc., which submitted 
a base bid of $3,460,000 and a bid on alternate A-5 of $4000, a bid on alternate A-9 of $5,000, and a bid on 
Alternate A-11 of $25,000; and  


WHEREAS, upon recommendation of its Superintendent of Schools, architect and counsel, the North Rose-
Wolcott Central School District Board of Education desires to award the bid and contract for the HVAC portion of 
the Project to HMI Mechanical Systems, Inc. as the lowest responsible bidder, consistent with the above-referenced 
bids and the contract documents. 


THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL 
SCHOOL DISTRICT that it hereby awards a contract for the labor and materials for the HVAC work specified in the 
Project’s specifications, drawings and contract documents to HMI Mechanical Systems, Inc., for a base contract 
amount of $3,460,000, plus $4000 for alternate A-5, $5,000 for alternate A-9, and $25,000 for alternate A-11, which 
contract shall contain a provision requiring HMI Mechanical Systems, Inc. to comply with all necessary 
documentation, procedures and other requirements necessary for the School District to obtain certification of the 
Project as an LEED Sustainable Design, and the Board of Education hereby authorizes and directs its 
Superintendent of Schools to prepare and execute an appropriate written contract prepared between the North 
Rose-Wolcott Central School District and HMI Mechanical Systems, Inc., consistent with the Project’s contract 
documents and the above-referenced bids.   


BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption. 


 
e. CORRECTION - Award Bid –General Trades -  Fahs Constructions Group, Inc. 


 
RECITAL 


WHEREAS, on February 28, 2017, the qualified voters of the North Rose-Wolcott Central School District 
approved a proposition to commence a capital project including the renovation, alteration, and improvement of the 
North Rose-Wolcott Central School District Elementary School, Middle School, High School, and Bus Garage, as 
described and detailed in said proposition, with a total maximum cost thereof not to exceed $30,590,000 
(“Project”); and  


WHEREAS, on May 15, 2018, at a duly noticed properly held special district meeting, the qualified voters of 
the North Rose-Wolcott Central School District approved an increase in the maximum authorized the expenditure 
for said capital Project to $34,590,000  $35,095,000; and  


WHEREAS, in order to undertake and facilitate the Project, the North Rose-Wolcott Central School District 
duly advertised for competitive bids to provide the labor and materials required for the Project according to the 
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specifications, drawings and contract documents pertaining to such request for bids, and such bids were publicly 
opened on March 8, 2018; and 


WHEREAS, the lowest bid to provide labor and materials specified in the general trades section of the 
Project’s specifications, drawings and contract documents was submitted by Fahs Construction Group, Inc., which 
submitted a base bid of $15,471,000 and a bid on alternate A-5 of $210,000, a bid on alternate A-6 of $105,000, a 
bid on alternate A-7 of $53,000, a bid on alternate A-8 of $500,000, a bid on alternate A-11 of $10,000, a bid on 
alternate A-14 of $70,000, a bid on alternate A-15 of $69,000; and  


WHEREAS, upon recommendation of its Superintendent of Schools, architect and counsel, the North Rose-
Wolcott Central School District Board of Education desires to award the bid and contract to provide the labor and 
materials specified in the general trades section of the Project’s specifications, drawings, and contract documents 
to Fahs Construction Group, Inc., consistent with the above-referenced bids and the Project’s contract documents. 


THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT CENTRAL 
SCHOOL DISTRICT that it hereby awards a contract for the labor and materials for the general trades work 
specified in the Project’s specifications, drawings, and contract documents to Fahs Construction Group, Inc., for a 
base contract amount of $15,471,000, plus $210,000 for alternate A-5, $105,000 for alternate A-6, $53,000 for 
alternate A-7, $500,000 for alternate A-8, $10,000 for alternate A-11, $70,000 for alternate A-14, 1and $69,000 for 
alternate, which contract shall contain provisions requiring Fahs Construction Group, Inc. to comply with all 
necessary documentation, procedures, and other requirements necessary for the School District to obtain 
certification of the Project as an LEED  Sustainable Design, and the Board of Education hereby authorizes and 
directs its Superintendent of Schools to prepare and execute an appropriate written contract between Fahs 
Construction Group, Inc. and the North Rose-Wolcott Central School District consistent with the Project’s contract 
documents and the above-referenced bids and terms.  


BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption. 


7.  Items Requiring a Roll Call Vote: 
 


a. Lease Agreement 
WHEREAS, the Board of Education of the North Rose-Wolcott Central School District   is undergoing 


a capital project, during which a number of its buildings and facilities are inaccessible, and this requires the 
School District to procure lease space for storage and certain operations during the capital project; and  


WHEREAS, the School District has located real property, including a storage building, that will meet 
the School District’s needs and this real property and building and which is available to the School District on 
reasonable terms, which is located at 6168-6188 Westport Bay Road, Wolcott, New York, which the Board has 
determined to be the only property available for lease and located in the School District or a reasonable 
proximity to it which meets the School District's needs; and  


WHEREAS, the School District’s representatives and legal counsel negotiated a lease agreement with 
Huron Evergreen, LLC, which is attached to this Resolution as Exhibit “A” (“Lease Agreement”) and, based 
upon the advice of its counsel and administrators, the Board of Education has determined that the Lease 
Agreement’s terms are acceptable and appropriate and in the School District’s best interests, and it wishes to 
approve and authorizes execution of the Lease Agreement; and  


WHEREAS, based on information provided to the Board of Education by its administrators and prior 
discussions the Board of Education had with its administrators, the Board of Education hereby finds that the 
School District had a substantial and urgent need for use of the lease space on or about July 1, 2018 and, based 
on prior guidance from the Board of Education, the School District began using said lease space on or about that 
date with the understanding that the Lease Agreement would be effective as of July 1, 2018, and the Board of 
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Education finds this action to have been appropriate and consistent with prior guidance it provided its 
administrators, and the Board of Education wishes to ratify and approve that action;  


THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-
WOLCOTT CENTRAL SCHOOL DISTRICT that it hereby authorizes and approves the Lease Agreement 
attached to this Resolution as Exhibit A and authorizes its Superintendent of Schools and/or the President of the 
Board of Education to execute said lease agreement on behalf of the Board of Education; and 


BE IT FURTHER RESOLVED, that the Board of Education hereby finds the School District had a bona 
fide need for use of the lease space on July 1, 2018 and it was in the School District’s best interests for the 
School District to commence use of the lease space on July 1, 2018 and for the Lease Agreement to have an 
effective date of July 1, 2018, and, therefore, the Board of Education hereby ratifies said action and approves 
the Lease Agreement, effective July 1, 2018; and 


BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption. 


The motion having been duly moved, the resolution was acted upon by the Board of Education and there were ___ votes in 
favor of the resolution and ____ votes against the resolution as follows: 
 


John Boogaard 
Lucinda Collier 
Linda Eygnor 
Edward Magin 
Danny Snyder 
Izetta Younglove 


Voting 
Voting 
Voting 
Voting 
Voting 
Voting 


 


_____ yes           ______ no 
_____ yes           ______ no 
_____ yes           ______ no 
_____ yes           ______ no 
_____ yes           ______ no 
_____ yes           ______ no 


 


 
Other: 


 
Motion for Adjournment: 
 
       There being no further business or discussion, a motion is requested adjourn the regular meeting. 
 
Motion for approval by ______, seconded by ______, with motion approved ____-____.  Time adjourned: ___:___ p.m. 
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NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT 


BOARD OF EDUCATION REGULAR MEETING  
August 7, 2018  6:00 PM      AUDITORIUM OF THE HIGH SCHOOL 


 
PRESENT: 
BOE Members: Linda Eygnor, Lucinda Collier, Danny Snyder, Edward Magin,  John Boogaard,  Andrew Mathes  
Absent:  Izetta Younglove 
Superintendent:  Stephan J. Vigliotti, Sr. 
Assistant Superintendent for Business and Operations: Robert Magin 
Assistant Superintendent for Instruction and School Improvement: Melanie Stevenson 
District Clerk (DC):  Tina Fuller 
Approximately 9 students, staff and guests 
 
1.  Call to Order/Pledge of Allegiance 
        President, Linda Eygnor called the meeting to order at 6:00 PM and led the Pledge of Allegiance. 
         


 Approval of Agenda: 
 Motion for approval was made by Edward Magin, and seconded by Andrew Mathes, with the motion approved 


6-0. 
 


       Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and      
       pursuant to Education Law, approves the agenda of August 7, 2018. 
 
Andrew Mathews resigned from his seat on the Board of Education. 
  
2.  Public Access to the Board: 


• No one addressed the Board of Education 
 


3.  Consent Agenda: 
A motion for approval of the following items as listed under the CONSENT AGENDA Items a-i17 was made by 
Lucinda Collier and seconded by Danny Snyder, with the motion approved 5-0. 
 
a) Board of Education Meeting Minutes  


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the Meeting Minutes of  July 3, 2018. 
 


b) Recommendations from CSE and CPSE 
RESOLUTION  


 Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
 pursuant to Education Law, approves the recommendations for the Committee on Special Education dated; 
 June 18, 19, 20, July 2, 9, 12, 16, 17, 24, and 25, 2018; and instructs the Superintendent to implement the 
 recommendations on behalf of the following individuals identified by student number:    
 
 13785    12537    13005    14033    13170 
  


 IEP Amendments:            13964    13745    13487    12168    13971     13910 
    


c) Substitute Teachers and Substitute Service Personnel  
 RESOLUTION 


Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
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pursuant to Education Law, approves the individuals named on the substitute lists, which are on file with 
the District Clerk. 


d) Donation to the District
Whereas, Merry-Go-Round Playhouse Musical & Youth Theatre has made a donation of $3,800 to the North
Rose - Wolcott Central School District, and;
Whereas, Merry-Go-Round Playhouse Musical & Youth Theatre has designated that the funds be used solely
for the purpose Arts in Education programming; NOW,


Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, accepts the donation in the amount of $3,800 and amended the 2018-2019
budget by an increase of $3,800 to Arts in Education code A-2110-490-05-0000.


e) 2018 School Tax Warrant
RESOLUTION
Whereas the Board of Education has been authorized by the voters of North Rose - Wolcott CSD to collect
School Taxes at a sum not to exceed $ 9,562,122 (General Fund) and $144,100 (Wolcott Public Library and
Rose Free Libraries).


Be it Resolved that the tax warrant of the Board, duly signed, shall be affixed to the tax rolls authorizing the
collection of said taxes to begin September 1, 2018 and end October 31, 2018, giving the tax warrant an
effective period of 61 days, at the expiration of which time the tax collector shall make an accounting, in
writing, to the Board of Education.


Be it Further Resolved that the delinquent tax penalties shall be fixed as follows: September 1, 2018 –
October 2, 2018 - No Penalty; October 3, 2018 – October 31, 2018 - 2% Penalty; After October 31, 2018-
Unpaid taxes turned over to the County will incur additional penalties to be retained by the County.


f) Certify Lead Evaluators
WHEREAS, the following administrators have completed trainings which meet the requirements of  8
NYCRR 30-2.9 and the North Rose-Wolcott Annual Professional Performance Review Plan (APPR) for
certification as a Lead Evaluator of  teachers:


a.) Melissa Pietricola, Principal


b.) Mark Mathews, Principal


c.) Brian Read, Principal


d.) Megan Paliotti, Director of Special Education


e.) Kellie Marciano Assistant Principal


f.) Kristin DeFeo, Assistant Principal


g.) Matthew Wendel, Assistant Principal


h.) Robyn Roberts-Grant, Assistant Principal/Athletic Director


WHEREAS, the following administrators have completed trainings which meet the requirements of 8
NYCRR 30-2.9 and the North Rose-Wolcott Annual Professional Performance Review Plan (APPR) for
certification as a Lead Evaluator of  principals:
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A.) Robert Magin, Assistant Superintendent for Business and Operations 


B.) Melanie Stevenson, Assistant Superintendent for Instructional Programs and School Improvement 


C.) S .J. Vigliotti Sr., Superintendent of Schools  


BE IT RESOLVED, that, upon recommendation of the District Superintendent, that the above listed 
administrators (a- h) be certified as a Lead Evaluators of teachers and that the above listed administrators 
(A -C) be certified as Lead Evaluators of principals. 


g) Approval of North Rose-Wolcott District Comprehensive Improvement Plan
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the 2018-2019 North Rose-Wolcott District Comprehensive
Improvement Plan.


h) Approval of Leavenworth Middle School Comprehensive Education Plan
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the 2018-2019 Leavenworth Middle School Comprehensive
Education Plan.


i) Personnel Items:
1. Letter of Intent to Retire – Ralph L. Murray


RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Ralph L. Murray as a Teacher, for purpose of
retirement,  effective December 30, 2018.


2. Letter of Resignation -  Susan Smalter
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Susan Smalter as Mathematics Teacher effective
August 5, 2018.


3. Letter of Resignation -  Irene Interlichia
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Irene Interlichia as PBIS Coordinator effective
August 3, 2018.


4. Letter of Resignation -  Yvonne Doyle
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law accepts the resignation of Yvonne Doyle as Elementary Teacher effective
July 26, 2018.


5. Letter of Resignation –Michael Lockwood
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
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pursuant to Education Law accepts the letter of resignation from Michael Lockwood as maintenance 
worker/groundskeeper, contingent upon his appointment as a Clerk Typist, effective with the close of 
business on August  7, 2018. 


6. Appoint Clerk/Typist – Michael Lockwood
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the 26 week probationary appointment of Michael Lockwood as a
Clerk Typist, conditional upon a criminal history record check according to Commissioners Regulation
§80 1.11 and Part 87 as follows:


Probationary Period: August 8, 2018-February 6, 2019 
Salary:  $11.55/hour 


7. Appoint Seasonal Cleaner – Lisa Knorr
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the appointment of Lisa Knorr as a Seasonal Cleaner, effective
July 1, 2018 through August 30, 2018.


Salary: $10.40/hr.


8. Appoint Long-Term Substitute Teacher – Lynn Ellingwood
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the appointment of Lynn Ellingwood as Long Term
Substitute Teacher, conditional upon a criminal history record check according to Commissioners
Regulation §80 1.11 and Part 87 as follows:


Certification: English to Speakers of Other Languages 
Appointment Dates:  Approximately August 28, 2018-January 2, 2019 
Salary:  $225.12 daily  


9. Appoint Mathematics Teacher – Matthew Marion
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the four year probationary appointment of Matthew Marion as a
Math Teacher conditional upon a criminal history record check according to Commissioners Regulation
§80 1.11 and Part 87 as follows:


Certification:  Mathematics 7-12, Professional 
Tenure Area:  Mathematics 
Probationary Period: August 28, 2018 – August 27, 2022 
Salary: Step F $47,269 


This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time.


10. Appoint Mathematics Teacher – Andrew DeSouza
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
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pursuant to Education Law, approves the four year probationary appointment of Andrew DeSouza as a 
Math Teacher conditional upon a criminal history record check according to Commissioners Regulation 
§80 1.11 and Part 87 as follows:


Certification:  Mathematics 7-12, Permanent 
Tenure Area:  Mathematics 
Probationary Period: August 28, 2018 – August 27, 2022 
Salary: Step G   $47,509 


This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final
year of the probationary period the teacher shall not be eligible for tenure at that time.


11. Program Appointments
The following individuals are being recommended to work in enrichment programs that are funded by
grants.


RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individual to work various enrichment programs
conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and
Part 87.


Staff Position $/Hr. 
Emma Carpenter Grant Program Aide Effective 7/6/2018-6/30/2019 


$10.40- 7/6/18-12/30/18 
$11.10-12/31/18-6/30/19 


Rachel Dapolito Grant Program Aide Effective 7/6/2018-6/30/2019 
$10.40- 7/6/18-12/30/18 
$11.10-12/31/18-6/30/19 


Kursty Mendenhall Grant Program Aide Effective 7/1/2018-6/30/2019 
$10.40- 7/1/18-12/30/18 
$11.10-12/31/18-6/30/19 


Melissa Lochner Grant Program Aide Effective 7/1/2018-6/30/2019 
$10.40- 7/1/18-12/30/18 
$11.10-12/31/18-6/30/19 


Gilian Hall Grant Program Aide Effective 7/1/2018-6/30/2019 
$10.40- 7/1/18-12/30/18 
$11.10-12/31/18-6/30/19 


Jaci Niles Grant Program Aide Effective 8/1/2018-6/30/2019 
$10.40- 8/1/18-12/30/18 
$11.10-12/31/18-6/30/19 


Jessica Louder Grant Program Aide Effective 8/1/2018-6/30/2019 
$10.40- 8/1/18-12/30/18 
$11.10-12/31/18-6/30/19 


Irene Interlicha Grant Program Teacher Effective 8/4/18-6/30/19 
$30.00 


Mark Williams Grant Program Teacher Effective 8/1/18-6/30/19 
$30.00 


12. Appoint Recreation Assistants
Robyn Roberts-Grant recommends the following individual to work in the Fitness Center.







24 


       RESOLUTION 
    Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools      


 and pursuant to Education Law approves the appointment of Allison Denk as a Recreation    
 Assistant at $10.40/hour effective August 8, 2018. 


       RESOLUTION 
    Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools      


 and pursuant to Education Law approves the appointment of Janelle Cooper as a Recreation    
 Assistant at $10.40/hour effective August 8, 2018. 


       RESOLUTION 
    Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools      


 and pursuant to Education Law approves the appointment of Misty Carr as a Recreation    
 Assistant at $10.40/hour effective August 8, 2018. 


13. Coaching and Athletic Department Appointments
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following coaching appointments for the 2018-19 school year,
conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and
Part 87, and successful completion of all required First Aid/CPR and Child Abuse courses.


Position Name Step Years Salary 
Assistant Volunteer Boys’ Soccer Coach JV & 


Varsity 
Gordon Martin Volunteer 


Assistant Volunteer Softball Coach Kayla Yarrow Volunteer 
Assistant Volunteer Softball Coach John Budinock Volunteer 
Assistant Volunteer Girls’ Basketball 
Coach 


JV & 
Varsity 


Joe Cahoon, Sr. Volunteer 


Assistant Volunteer Girls’ Volleyball 
Coach 


JV Zachary Norris Volunteer 


Assistant Volunteer Boy’s Tennis Coach Varsity Zachary Norris Volunteer 
Assistant Volunteer Girls’ Soccer Coach Varsity Amy Bromley Volunteer 
Assistant Volunteer Softball Coach Makayla Webber Volunteer 
Assistant Volunteer Swim Coach Varsity Jeff Drake Volunteer 
Assistant Volunteer Girls’ Soccer Coach Varsity Erin Jacobs Volunteer 
Boys’ Soccer Coach JV Noah Murray 1 1 $2,185 
Girls’ Soccer Coach JV Tracy Durham 1 1 $2,185 


14. Aquatics Program
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law, approves the following individuals as Water Safety Instructors and/or
Lifeguards or Program Directors for all swim programs for effective August 8, 2018 through June 30,
2019.


Name Position(s) Rate/Hr. 
Elaina Kline Lifeguard/ Water Safety Instructor $10.40- 8/8/18-12/30/18 


$11.10-12/31/18-6/30/19 
Kat Lange Program Director $23.50 
Katelyn Cox Lifeguard/Water Safety $22.00 
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Instructor/Assistant Program 
Director 


Julia Aumick Lifeguard $10.40- 8/8/18-12/30/18 
$11.10-12/31/18-6/30/19 


Connor Majkszak Lifeguard $10.40- 8/8/18-12/30/18 
$11.10-12/31/18-6/30/19 


Amanda Randall Program Director $22.00 


15. Appoint Volunteers
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the following individuals to work as volunteers in the district for
the 2018-2019 school year.


Tonja Ticconi  Judy Gushue  Mary Ann Giebner


16. Summer Curriculum Writing/Professional Development
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the following individuals to participate in curriculum writing
workshops in August 2018 at $30.00/hr.:


Matthew Marion                Andrew DeSouza


17. Correction Summer Curriculum Writing/Professional Development
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and
pursuant to Education Law approves the following individuals to participate in curriculum writing
workshops in July June-August 2018 at $30.00/hr.:


       Mary Ellen Stacklyn William McDermott Brandon Kapcinski 
       David Hahn  Bradley Lefevre Amber Landry 
       Jessica Hoffend Molly Krause 


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to 
Education Law accepts the additions to the August 7, 2018 meeting agenda. 


Motion for approval was made by Edward Magin and seconded by Danny Snyder, with motion approved 5-0. 


A motion for approval of items 1-3 as listed under the ADDITIONS TO THE AGENDA was made by John Boogaard 
and seconded by Danny Snyder with motion approved 5-0. 


Additions to the Agenda: 


1. Letter of Intent to Retire –Pamela Brooks
RESOLUTION
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Pamela Brooks as a Teacher,  for purpose of 
retirement,  effective September 30, 2018.
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2. Letter of Resignation -  Jolene Caselli 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Jolene Caselli as a Teacher effective August 3, 
2018 
 
 


18. Leadership Council 
                RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and    
        pursuant to Education Law, approves the following to serve on Leadership Council for the 2018-2019           
                      school year at a stipend of $2500. 


 
 


 
       
 
 
  
              
   
 
 
 
 
 
 
 
 


Lead Teachers: Building 
Meagan Pentycofe Elementary School 
Tessa Nicholson Elementary  School 
Adam Bishop Elementary School 
Dawn McIntyre Elementary School 
Laurie Elliott Leavenworth Middle School 
Ben Stopka Leavenworth Middle School 
Kurt Laird Leavenworth Middle School 
Melissa Minichiello Leavenworth Middle School 
Cary Merritt NRWTA 
Adam Hawley High School 
Amy Wiktorowicz High School 
Kelly Allen High School 
Caitlin Wasielewski High School 


Other: 
a. The Board of Education discussed the committees and designated members for each committee as follows: 


 Audit Committee – John Boogaard, Danny Snyder, Izetta Younglove 
 Budget Committee – All BOE members 
 Building & Grounds/Capital Project/Energy Committee – All BOE Members 
 Personnel & Negotiations Committee – Edward Magin, Izetta Younglove, Lucinda Collier 
 Policy Review & Update Committee – John Boogaard, Lucinda Collier 
 Community Relations – Linda Eygnor, Izetta Younglove 
 Four County SBA Liaison – Linda Eygnor, Edward Magin 
 


b. The Board of Education discussed a letter received from the school’s attorney regarding how to fill the 
vacant seat on the Board of Education.  It was decided that the Board will place an ad in the local papers 
instructing anyone who is interested to submit a letter of interest to the District Clerk and they will conduct 
interviews to determine who will fill the vacant seat. 


 
EXECUTIVE SESSION: 
 
A motion was requested to enter executive session for the purpose to discuss the employment history of a specific 
employee. 
 
The motion was made by Edward Magin, and seconded by Danny Snyder, with motion approved 5-0.  
Time entered:  6:36p.m. 
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The Board took a break prior to starting Executive Session. 
 
REGULAR SESSION: 
The meeting returned to regular session at 6:58 p.m. 
 
 
Adjournment: 
A motion was requested to adjourn the regular meeting. 
 
Motion for approval was made by Edward Magin, and seconded by John Boogaard, with motion approved 5-0.   
Time adjourned: 6:59 p.m. 
 
 
 
________________________________________________ 
Tina Fuller, Clerk of the Board of Education 
 
 








1 


 


NORTH ROSE WOLCOTT CENTRAL SCHOOL DISTRICT 


DISTRICT-WIDE SAFETY PLAN 


 


 


 


 


 


North Rose-Wolcott Central School District 


District-Wide  


School Safety Plan 


(S.A.V.E. Legislation) 
 


 


2018-2019 


 
 


 


 


 


 


 


 







2 


 


Table of Contents 


Introduction………………………………………………………………….………………...4 


Section I-Planning……………………………………………………….…………………….5 


1. Purpose…………………………………………………………….…………………..5 


2. Identification of School Teams…………………………………………………......5-6 


3. Operations…………………………………………………………………………….7 


4. Plan Review…………………………………………………………………………..7 


Section II-Risk Prevention and Intervention……………...………………………………….8 


1. Strategies……………………………………………………………………………..8 


2. Early Detection of Potentially Violent Behaviors……………………………………8 


3. Suspicious Individual Protocol……………………………………………………....8 


4. Hazard Identification………………………………………………………………...8 


       Section III-Response………………………………………………………………………...9 


1. Notification and Activation…………………………………………………………..9 


2. Siuational Responses…………………………………………………………………9 


       Section IV-Recovery………………………………………………………………….……10 


1. District Support for Buildings………………………………………………..……...10 


2. Disaster Mental Health Services……………………………………………...……..10 


Building Emeregency Response Plan Elements………………………………………………...10 


A-Concept of Operations…………………………………………………………….….10 


B-Organization and Assignment of Responsibilities…………………………….......10-11 


C-Direction, Control, and Coordination……………………………………………..11-12 


D-Information Collection, Analysis, and Dissemination…………….………………12-13 


E-Training and Exercise……………………………………………………………..13-14 







3 


 


F-Administration, Finance, and Logistics……………………………………………….14 


G-Authorities and References…………………………...………………………………15 


H-Crime Scene Management…………………………….………………………………15 


I-Communications………………...……………………………………………….…15-16 


J-Medical and Mental Health Emergency……………………………………………….16 


K-Accounting for all Persons………………………………………………….………...16 


L-Reunification………………………………………………………………………….16 


M-Continuity of Operations Plan……………………………………………….……….16 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







4 


 


 


Introduction 


 
This District-wide safety plan has been developed to comply with the mandates of the Safe 
Schools Against Violence in Education Act (“Project SAVE”) and the Regulations of the 
Commissioner of Education at 8 NYCRR Section 155.17(e)(1). The Board of Education 
appointed a District-wide School Safety Committee, comprised of representatives of the 
administrators, faculty, staff, parents, and school safety personnel to develop the plan. It is a 
general overview of the Building-level Emergency Response Plan (ERP) which is in place to 
guide staff and students of the North Rose-Wolcott Central School District when responding to 
an emergency. It also sets forth the required drills to keep staff and students familiar with the 
standard response procedures. 
 
Building-level safety plans have been developed to comply with Project Save to establish 
specific emergency response plans for each school building. These building safety plans provide 
detailed response procedures for each school building within the North Rose-Wolcott Central 
School District. In contrast to this plan, which is accessible to the public, the Building-level plans 
are confidential and not subject to disclosure under Article 6 of the Public Officers Law, the 
Freedom of Information Act, or any other provision of law, in accordance with Education Law, 
Section 2801-a. Therefore, the Building-level plans provide a confidential means to outline 
sensitive emergency procedures not included herein. Such plans comply with the requirements of 
Education Law §2801-a (3) and the Regulations of the Commissioner of Education at 8 NYCRR 
§155.17(e)(2). 
 
Emergency situations can range from man-made problems such as power outages, fires and 
bomb threats to natural disasters like blizzards and floods, and may present highly dangerous 
situations or mere inconveniences. In an emergency situation, NRWCSD priorities are first the 
protection of life, then preservation of property, and restoration to normal activities. This plan 
and the Building-level Emergency Response Plans describe procedures for a variety of 
emergencies. Obviously, no plan can cover all possible emergencies. Therefore, District Officials 
are to use their judgment and discretion in responding to an emergency in a manner consistent 
with the provisions of this plan and the applicable school Building-level Emergency Response 
Plan in a manner that will minimize loss of life, personal injury and property damage. 
 
The Assistant Superintendent for Business and Operations is the individual in charge. In his 
absence, the responsibility will go to the Superintendent. When the individual-in-charge has been 
notified that an emergency exists, he will serve as “Incident Commander”, activate the 
appropriate procedures, direct the emergency response actions and serve as part of a unified 
command system with emergency responders, as applicable. If the Assistant Superintendent for 
Business and Operations is not available, the Superintendent would serve in this role. The 
Building Principal will assume this role until the Assistant Superintendent for Business and 
Operations or the Superintendent is notified and arrives on the scene. 
 
 







5 


 


Section I-Planning 


1. Purpose 


As stated in the introduction, the North Rose-Wolcott District-wide School Safety Plan was 
developed pursuant to Commissioner’s Regulation 155.17. At the direction of the North Rose-
Wolcott School District Board of Education, the Superintendent of North Rose-Wolcott School 
District appointed a District-wide School Safety Team and charged it with the development and 
maintenance of the District-wide School Safety Plan. 


2. Identification of the District Safety Team 


The North Rose-Wolcott School District has appointed a District-wide School Safety Team 
consisting of, but not limited to teachers, administrators, parents, school safety personnel, and 
other school personnel. The members of the team and their positions or affiliations are included 
in the chart on the following page: 
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District Safety Team 


Name Affiliation Contact Information 


Deputy Brian Pitt School Resource Officer 315-594-4223 or  585-739-1183 


Robyn Roberts-Grant HS Assistant 
Principal/Athletic Director 


315-594-4227 


Matthew Wendel HS Assitant Principal 315-594-4415 


Kathryn Nash NRWE Staff Member 315-594-3100 ext 1111 


Daniel Friday Buildings and Grounds 315-945-2800 


Robert Galloway Transportation 315-587-2905 


Kellie Marciano Elem. Assistant Principal 315-587-4005 


Mark Williams MS & HS Staff Member 315-594-3130 ext 2317  pm only 


315-594-3100 ext 4230 am only 


Kelly Wasson BOCES-Health & Safety kwasson@gvboces.org 


Ken VanFleet Parent kvanfleet@marshallbio.com 


Kristin DeFeo MS Assistant Principal 315-594-3130 


Tom Marino Utica National Tom.Marino@uticanational.com 


Rebecca Kandt HS Staff Member 315-594-3100 ext 4432 


Dawn Riviello Food Service Director 315-594-3100 


Rob Anderson Insurance Agent randerson@adnersonvanhorne.com 


Lisa Brower Coordinator of Network 
and Technology Services 


LBrower@nrwcs.org 


 


 


 


 







7 


 


3. Operations 


The District-wide School Safety Plan is directly linked to the individual Building-level 
Emergency Response Plans for each school building. Protocols reflected in the District-wide 
School Safety Plan will guide the development and implementation of individual Building-level 
Emergency Response Plans. 


In the event of an emergency or violent incident, the initial response to all emergencies at an 
individual school will be by the School Emergency Response Team, and what processes are in 
place to notify the district. 


Upon activation of the School Emergency Response Team, the Superintendent of Schools or his 
designee will be notified and, where appropriate, local emergency officials will also be notified. 
County and State resources could supplement the districts efforts through existing protocols. 


4. Plan Review 


Pursuant to Commisionser’s Regulation, Section 155.17 (e)(3), this plan will be made available 
for public comment at least 30 days prior to its adoption. The district-wide plan may be adopted 
by the School Board only after at least one public hearing that provides for the participation of 
school personnel, parents, students and any other interested parties. The plan must be formally 
adopted by the Board of Education. 


Full copies of the District-wide School Safety Plan and any amendments will be submitted to the 
New York State Education Department within 30 days of adoption. 


This plan will be reviewed periodically during the year and will be maintained by the District-
wide School Safety Team. The required annual review will be completed on or before July 1 of 
each year after its adoption by the Board of Education. A copy of the plan will be availble in the 
District Office. 
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Section II-Risk Prevention and Intervention 


1. Strategies 


The North Rose-Wolcott School District has policies and procedures in place for reducing the 
risk of violence. The district has implemented programs and activities for prevention of violence 
and training and drills (response to) in the event of a violent incident or other school emergency. 


The policies and procedures are outlined in the North Rose-Wolcott School District Policy 
Manual.  


The programs and activities the school district has in place include but are not not limited to 
Peer-Mentor Programming, Conflict Resoultion Peer Groups, School Forum, and Reporting 
System for Harassment and Bullying (DASA). 


Live drills (training) are executed within each building and include: Go-home-early, Lockdown, 
Lockout, Shelter-in-Place, Hold-in-Place, and Evacuation. 


2. Early Detection of Potentially Violent Behaviors 


Dissemination of  informative materials regarding early detection of potentially violent behaviors 
will be shared through the building Reponse to Intervention meetings. The District will provide 
programs and staff training in identifying early warning signs, intervention/prevention strategies 
and development of violence prevention instruction in an on-going manner. 


3. Suspicious Individual Protocol 


It shall be the policy of the district that the reporting of any and all activities or individuals which 
raise suspicion shall be encouraged and sought after.  The District will provide readily available 
processes for reporting such behaviors including but not limited to ease of access to the School 
Resource Officer, a reporting form, and open lines of communication to Building and District 
Administrators. 


4. Hazard Identification 


Potential sites of emergency within the District have been identifed as; High School building and 
grounds and/or adjacent properties to, Middle School building and grounds  (including Building 
and Grounds physical structure) and/or adjacent properties to, Elementary School building and 
grounds (including Transportation building) and/or adjacent properties to, and Florentine 
Hendrick Elementary School building and grounds and/or adjacent property to. Inclusive of the 
building grounds would be athletic fields, playgrounds, parking lots etc. 
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Section III-Response 


1. Notification and Activation 


The appropriate emergency response agency will be contacted in the event of a violent 
incident/emergency. Local law enforcement and emergency agencies and contact information are 
listed in each Building-level Emergency Response Plan. The School Incident Command System 
is in place to provide effective direction, control and coordination during an incident.  


Notification of district personnel in the event of a violent incident/emergency could take place in 
any of the following forms of communication: Telephone, Email,  Intercom or alternate as 
appropriate. 


Notification of district students will be situational and will take place via Intercom. 


Notification of parents will be via an automated notification system. 


2. Situational Responses 


The Building-level Emergency Response Plan is created to best prepare each building for any 
potential violent incident/emergency. The district uses five emergency response procedures in 
responding to various situations. The five procedures are; Lockdown, Lockout, Shelter-In-Place, 
Hold-In-Place, and Evacuation. These procedures are outlined in the Building-Level Emergency 
Response Plan and could be used in any of the following situations: Threats of Violence, 
Intruder, Hostage, Bomb Threat, Weather Related, Hazardous Material, Biological, Gas Leak, 
Epidemic.  


Using the School Incident Command System, the Incident Commander would make a decision 
on which of the district emergency procedure(s) would be used in any given situation. The steps 
of each procedure are also listed in the Building-level Emergency Response Plan. 


Emergency assistance from the Local Government is a critical part of the Building-level 
Emergency Response Plan. Emergency contacts are listed in the Building-level Emergency 
Response Plan. 
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Section IV-Recovery 


1. District Support for Buildings 


The district will use its resources to support the Emergency Response Teams and the Post-
Incident  Response Teams in the affected school(s). Access to community resources will also be 
relied upon in the recovery phase.  


2. Disaster Mental Health Services 


The district will assist in the coordination of Disaster Mental Health Resources, in support of the 
Post-Incident Response Teams, in the affected school(s). This would include securing services 
for both the victim(s) and those responsible for an incident. 


The district will evaluate the current plan as a result of post-incident (or drilling) debriefs. 
Development of additional strategies, such as school safety team training in crisis management 
and development of post-crisis procedures to restore safe school environments will be 
continuous. 


Building Emergency Response Plan Elements 


A-Concept of Operations 


Included in the Building Emergency Response Plan is a Concept of Operations section 
which makes clear the overall strategy of a School ERP is to: Execute effective and 
timely decisions and actions that prevent harm, protect lives and property, mitigate 
damages, restore order and aid recovery.   This plan is based upon the concept that the 
incident management functions that must be performed by the school generally parallel 
some of their daily routine functions.  To the extent possible, the same personnel and 
material resources used for daily activities will be employed during incidents. Because 
personnel and equipment resources are limited, some routine functions that do not 
contribute directly to the incident may be suspended. The personnel, equipment, and 
supplies that would typically be required from those routine functions will be redirected 
to accomplish assigned incident management tasks.  


 


B-Organization and Assignment of Responsibilities 


Included in the Building Emergency Response Plan is an Organization and Assignment 
of Responsibilities section which describes how the Incident Commander is not able to 
manage all of the aspects associated with an incident without assistance.  The school 
relies on other key school personnel to perform tasks that will ensure the safety of 
students and staff during a crisis or incident.  The Incident Command System (ICS) uses 
a team approach to manage incidents.  It is difficult to form a team while a crisis or 
incident is unfolding.  Roles are pre-assigned based on training and qualifications.  Each 
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staff member and volunteer must be familiar with his or her role and responsibilities 
before an incident occurs. 


 
C-Direction, Control, and Coordination 
 


Included in the Building Emergency Response Plan is a Direction, Control and 
Coordination section which provides for effective direction, control and coordination 
during an incident, and where the School Emergency Response Plan will be activated 
through the implementation of the Incident Command System (ICS).    


Staff members are assigned to serve within the ICS structure based on their expertise, 
training and the needs of the incident.  Roles should be pre-assigned based on training 
and qualifications.  The School ICS is organized as follows: 


  


Roles of each position: 


The Incident Commander (IC) or the Unified Command (UC) is responsible for all aspects of 
the response, including developing incident objectives and managing all incident operations.  
 
The IC is faced with many responsibilities when he/she arrives on scene. Unless specifically 
assigned to another member of the Command or General Staffs, these responsibilities remain 
with the IC. Some of the more complex responsibilities include: 


 Establish immediate priorities especially the safety of responders, other emergency 
workers, bystanders, and people involved in the incident. 


 Stabilize the incident by ensuring life safety and managing resources efficiently and cost 
effectively. 


 Determine incident objectives and strategy to achieve the objectives. 
 Establish and monitor incident organization. 
 Approve the implementation of the written or oral Incident Action Plan. 
 Ensure adequate health and safety measures are in place. 
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The Command Staff is responsible for public affairs, health and safety, and liaison activities 
within the incident command structure. The IC/UC remains responsible for these activities or 
may assign individuals to carry out these responsibilities and report directly to the IC/UC 


 The Information Officer's role is to develop and release information about the incident 
to the news media, incident personnel, and other appropriate agencies and organizations. 


 The Liaison Officer's role is to serve as the point of contact for assisting and 
coordinating activities between the IC/UC and various agencies and groups. This may 
include local government officials, and criminal investigating organizations and investigators 
arriving on the scene. 


 The Safety Officer's role is to develop and recommend measures to the IC/UC for 
assuring personnel health and safety and to assess and/or anticipate hazardous and unsafe 
situations. The Safety Officer also develops the Site Safety Plan, reviews the Incident Action 
Plan for safety implications, and provides timely, complete, specific, and accurate 
assessment of hazards and required controls. 


The General Staff includes Operations, Planning, Logistics, and Finance/Administrative 
responsibilities. These responsibilities remain with the IC until they are assigned to another 
individual. When the Operations, Planning, Logistics or Finance/Administrative responsibilities 
are established as separate functions under the IC, they are managed by a section chief and can 
be supported by other functional units. 


 The Operations Staff is responsible for all operations directly applicable to the primary 
mission of the response. 


 The Planning Staff is responsible for collecting, evaluating, and disseminating the 
tactical information related to the incident, and for preparing and documenting Incident 
Action Plans (IAP's). 


 The Logistics Staff is responsible for providing facilities, services, and materials for the 
incident response.  


 The Finance and Administrative Staff is responsible for all financial, administrative, 
and cost analysis aspects of the incident. 


D-Information Collection, Analysis, and Dissemination  


Included in the Building Emergency Response Plan is an Information, Analysis, and 
Dissemination section which outlines how the school will collect, analyze, and 
disseminate information during and after an incident.   


 
            Types of Information 


During an incident, the school may assign administrative staff to monitor the incident and 
collect information to pass along to emergency personnel. This information will be 
analyzed and shared with the Incident Commander as well. 
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Information Documentation 


The assigned staff member will document the information gathered including: 


• Source of information 
• Staff member who collected and analyzed the information 
• Staff member to receive and use the information 
• Format for providing the information 
• Date and time the information was collected and shared 


 


E-Training and Exercise 


Included in the Building Emergency Response Plan is a Trainings and Exercise section 
which outlines the importance of training, drills, and exercises in being prepared to deal 
with an incident.  To ensure that school personnel and community responders are aware 
of their responsibilities under the School ERP, the following training and exercise actions 
should occur;    


 
Trainings  


 
All school staff, students, and others deemed appropriate by the school should receive 
training during the school year to better prepare them for an incident. 


 
• Roles and Responsibilities – delivered at start of school year 
• Incident Command System (ICS) Training – Training should be completed prior to 


assignment to an ICS role.  Online training is available through the FEMA Independent 
Study Program at www.training.fema.gov.  ICS classes are offered through the NYS 
Division of Homeland Security and Emergency Services (DHSES) at www.dhses.ny.gov.  
Or by contacting your local emergency management agency. 


• Annual training 
o Review ERP with staff 
o Conduct full staff briefings on roles to perform during an emergency 
o Ensure all staff have been briefed in the communications and notifications 


requirements set forth in the ERP 
o Conduct student briefings on roles they perform during an emergency 
 


Drills & Exercises 
 


At a minimum, the school will conduct the following exercises/drills annually: 
 


• Section 807 of the Education Law mandates that pupils must receive instruction on how 
to exit the building in the shortest possible time without confusion or panic.  The 
instruction must be in the form of drills or rapid dismissals and include a minimum of 12 
drills each school year, 4 of which must be lockdown drills. 



http://www.dhses.ny.gov/
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• 8 NYCRR Section 155.17 (e)(3) - each building level emergency response plan shall be 
tested including sheltering and early dismissal (no earlier than 15 minutes before normal 
dismissal). 
 


F-Administration, Finance, and Logistics 


Included in the Building Emergency Response Plan is an Administration, Finance and 
Logistics section which if school resources prove to be inadequate during an incident, the 
school will request assistance from local emergency agencies, other agencies and industry in 
accordance with existing Memoranda of Understanding.  Such assistance includes 
equipment, supplies and/or personnel.  All agreements are entered into by authorized school 
district and school officials.   


 
Documentation 


 
The Incident Commander will maintain accurate logs recording key incident management 
activities including: 
• Activation or deactivation of incident facilities 
• Significant changes in the incident situation 
• Major commitments of resources or requests for additional resources from external 


sources 
• Issuance of protective action recommendations to staff and students 
• Evacuations 
• Casualties 
• Containment or termination of the incident 
 
Incident Costs 


 
The ICS Finance/Administration Section is responsible for maintaining records 
summarizing the use of personnel, equipment and supplies to obtain an estimate of 
incident response costs that can be used in preparing future school budgets and to share 
these costs with the Superintendent and District Business Office.  These records may be 
used to recover costs from the responsible party or insurers or as a basis for requesting 
financial assistance for certain allowable response and recovery costs from the State 
and/or Federal government. 
 
Preservation of Records 
 
In order to continue normal school operations following an incident, records such as legal 
documents and student files must be maintained and protected. 
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G-Authorities and References 


Included in the Building Emergency Response Plan is an Authorities and References  section 
which outlines State and Federal authorizations upon which this School ERP is based. These 
authorities and references provide a legal basis for emergency management operations and 
activities.  


 
• The New York State Safe Schools Against Violence in Education (Project SAVE) and 8 


NYCRR Section 155.17 require that school emergency plans define the chain of 
command in a manner consistent with the Incident Command System (ICS).  


  
• New York State Executive Order 26.1 (2006) established ICS as the state’s standard 


command and control system that will be utilized during emergency operations.  
 
• Homeland Security Presidential Directive (HSPD) – 5 required the development of 


National Incident Management System (NIMS), of which ICS is a critical component. 
 


H- Crime Scene Management 


Included in the Building Emergency Response Plan is a Crime Scene Management 
section which outlines procedures for securing and restricting access to the crime scene in 
order to preserve evidence in cases of violent crimes on school property as required in 8 
NYCRR Section 155.17 (e)(2)(viii). 


Evidence is critical to the investigation and prosecution of criminal cases.  Therefore, 
only trained professionals should do the collection and preservation of evidence.  Before 
those professionals arrive, it is important that the crime scene remain as uncontaminated 
as possible.  There are things that can be done by people who arrive at the scene first to 
help protect the evidence.  These procedures were developed around the RESPOND 
acronym, which was designed to aid in remembering the steps to securing crime scenes 
and evidence. 


RESPOND steps in the management of a crime scene are Respond, Evaluate, Secure, 
Protect, Observe, Notify, and Document. 
 


I-Communications 


Included in the Building Emergency Response Plan is a Communications section which 
discusses communication and coordination during emergencies and disasters (both 
internal communication and communication with external stakeholders, required under 8 
NYCRR Section 155.17 (e)(2) (iv), as well as the communication of emergency protocols 
before an emergency and communication after an emergency.  Additionally, procedures 
shall be included for emergency notification of persons in a parental relation (8 NYCRR 
Section 155.17 (e)(2)(i).  


 
The School ERP includes procedures governing school incident communications with 
law enforcement and emergency responders, as well as with students, parents, staff, the 
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school community and the media. Templates for statements/press releases to the media, a 
detailed communications plan, including standard procedures and protocols, are 
developed and made available in advance of an incident.  


 
Templates for statements/press releases, the communication plan and media contacts at 
the major television, Internet, and radio stations are maintained by Superintendent and 
located in the District Office (unless the incident occurs in the HS building and this 
building is not available) then the statements would be made in another building as 
deemed appropriate by the Superintendent. 


 
J- Medical and Mental Health Emergency 
 


Included in the Building Emergency Response Plan is a Medical and Health Emergency 
section which describes the courses of action that the school will implement to address 
emergency medical (e.g. first aid) and mental health counseling issues.  Schools will 
coordinate these efforts with appropriate emergency medical services, law enforcement, 
fire department and emergency management representatives.  8 NYCRR Section 155.17 
(e)(2)(vi) requires the coordination of the ERP with the statewide plan for disaster mental 
health services.  The details of how this coordination is accomplished is documented in 
the Building-level ERP.   


K-Accounting for all Persons 


Included in the Building Emergency Response Plan is an Accounting for all Persons 
section, which focuses on developing courses of action to account for the whereabouts 
and well-being of students, staff, and visitors, and identifying those who may be missing. 


L-Reunification  


Included in the Building Emergency Response Plan is the Reunification section, which 
details a safe and secure means of reuniting parents/guardians with their children in the 
event of an emergency.  


M-Continuity of Operations Plan 


Included in the Building Emergency Response Plan is a Continuity of Operations section, 
which describes how the school and school district will help ensure that essential 
functions continue during an emergency and its immediate aftermath.  Essential functions 
include business services (payroll and purchasing), communication (internal and 
external), computer and systems support, facilities maintenance, safety and security, and 
continuity of teaching and learning. 








Brian and Robyn would like the BOE to consider the creation of a new club (Gardening Club) at the high 
school that would do fundraising.  Advisors will be volunteer staff that would be appointed if the BOE 
authorizes establishment of the club and the extraclassroom account. 
  
  
In an effort to assist in building a strong school community and support students in learning, we would 
like to propose a new club. This gardening club would focus on empowering students to interact with the 
outdoors, connect what they are learning to real life experiences, and build a community through 
gardening.  This is a club that will allow students to explore the world of plants and garden maintenance.  
  
The mission of this club is to help provide a chance for students to feel ownership in the school and allow 
students to develop connections with one and other, strengthening the school community. Gardening is 
an interest that many of our students have, and would bring together a group of diverse people all with a 
common goal: to make our school a better place. This is also an opportunity for students to have a hands 
on experience with the concepts they learn routinely in class. 
  
We will be completing the basics of gardening, which will connect science standards to real life 
experience, enhance school community, and open up opportunities for cross curricular learning. The 
following encompasses the gardening club: 


•         Learn basic gardening 
•         Activities include but are not limited to weeding of plants, discussing garden designs, planting 


new plants, propagating, and pruning 
•         Plant visually appealing flowers 
•         The location will start in the courtyards and grow to the rest of the school 
•         Some of our gardening will involve students using non power tools common to gardening, like 


shovels, rakes, and gardening spades. This will be done under the supervision of teachers, and 
with training on how to use these hand tools 


•         We intend to fundraise for supplies and plants 
•         This will be a volunteer club 


  
  
We would like the Board of Education to please consider this club, as it has a strong potential to help 
strengthen the community at the school, increase student ownership and understanding of concepts, and 
helping the school aesthetically. 
 








Report to the Board of Education 


August 2018 


Brian Read, High School Principal 


 


Regents examination results for June 2018 appear below, as do results from the previous 2 years. 


  June 2018  June 2017  June 2016  


              


Exam  


# 
Taking 


# 
Passing 


# 
Mastery  


# 
Taking 


# 
Passing 


# 
Mastery  


# 
Taking 


# 
Passing 


# 
Mastery  


   


% 
Passing 


% 
Mastery   


% 
Passing 


% 
Mastery   


% 
Passing 


% 
Mastery  


Algebra Common Core  74 55 1  79 57 5  91 58 0  


  * 74.32% 1.35%  * 72.15% 6.33%  * 63.74% 0.00%  
Geometry Common Core  60 44 5  57 31 1  50 22 2  


   73.33% 8.33%   54.39% 1.75%   44.00% 4.00%  
Algebra 2 Common Core  16 16 3  24 16 1  32 31 1  


   100.00% 18.75%   66.67% 4.17%   96.88% 3.13%  
Global History & Geography  103 59 19  74 52 14  101 73 20  


   57.28% 18.45%   70.27% 18.92%   72.28% 19.80%  
U.S. History & Government  70 58 28  82 72 41  89 73 34  


   82.86% 40.00%   87.80% 50.00%   82.02% 38.20%  
English Common Core  71 57 28  79 66 38  69 46 17  


   80.28% 39.44%   83.54% 48.10%  * 66.67% 24.64%  
Living Environment  63 37 6  70 51 8  51 41 5  


  * 58.73% 9.52%  * 72.86% 11.43%  * 80.39% 9.80%  
Earth Science  63 51 20  52 41 19  63 48 17  


   80.95% 31.75%   78.85% 36.54%   76.19% 26.98%  
Chemistry  37 22 1  29 16 2  43 21 3  


   59.46% 2.70%   55.17% 6.90%   48.84% 6.98%  
Physics  9 6 0  15 6 1  10 8 1  


   66.67% 0.00%   40.00% 6.67%   80.00% 10.00%  


              
* Not including advanced students            


 


Our attention now turns to developing action plans for improvement.  The remainder of this report will be used to explain our plans for 


improvement in the 2018-2019 school year. 


 







I would like to start by explaining how we will use data from the June 2018 Regents examinations to develop plans for improvement.  The 


teachers have been provided with reports that detail how their students performed on each of the standards assessed in the exams.  They 
have also been provided with an action plan template that they will use to develop improvement plans.   


I analyzed the reports in order to determine the standards students did well with and also the standards students struggled with.  For 


example, in Algebra 2, students struggled with standards that fall under the following clusters: “Seeing Structure in Expressions” and 


“Making Inferences & Justifying Conclusions.”  An example of a standard that falls under the cluster of “Seeing Structure in Expressions” 
is, “Use the properties of exponents to transform expressions for exponential functions.” 


I provided each teacher with the following action plan template and communicated my expectation that they analyze their reports and 
then utilize the template to develop an action plan: 


 


For example, a Global History & Geography teacher may complete the template as follows: 


 


2 important points: 


#1: I will be engaging teachers in conversations about their plans in my first Leverage Leadership coaching meetings of the year. 


#2: We will repeat this cycle throughout the year after each interim assessment is administered (November, January, April). 







We have spent a considerable amount of time this summer analyzing and reflecting on a variety of data-based and informational sources 


in order to develop our 2018-2019 School Improvement Plan.  These sources include – but are not limited to – the district Strategic Action 


Plan, our school’s Tiered Fidelity Inventory for 2017-2018, the Regents results that appear above, and the District Comprehensive 


Improvement Plan.  We have also incorporated a great deal of input and feedback from our School Leadership Team, our Personalized 
Learning Design Team, our school’s Tier 2 Team, and from our district leadership team.   


This is not a plan of new initiatives; rather, it details the necessary next steps of a multi-year effort to achieve the goals identified in the 


district Strategic Action Plan.  Our themes – multi-tiered systems of support, personalized learning, enrichment, family engagement, and 


STEAM – remain the same, as does our mission of preparing each student for a successful future. 


Please see below for our 2018-2019 High School Improvement Plan. 


# What is the action step? 
Connection 


to 
SAP/DCIP * 


What is the 
timeframe? 


Who is 
responsible? 


How will we  
know it's done? 


How will we know whether or 
not it worked? ** 


1 Implement personalized learning (PL) 
instructional strategies aligned to the NRW 
“guardrails.” 


2.1.11; 
Tenet 4 


Sept. '18 - 
June '19 


All 
instructional 
staff 


Leverage Leadership data Ongoing evaluation through PL 
Design Team and work with 
Education Elements 


2 Define “rigor” in the language of personalized 
learning, identify instructional strategies 
aligned to the definition, and consistently 
utilize the identified strategies in lessons. 


3.3.4; Tenet 
3 


Sept. '18 - 
June '19 


All 
instructional 
staff 


Faculty and Tier 1 
meeting minutes; 
Leverage Leadership data 


Assess levels of increased 
implementation after professional 
development (Leverage Leadership 
data reviewed with School 
Leadership Team) 


3 Utilize Tier 1 (grade level) teams to maintain 
consistent grade level classroom expectations 
(Be Respectful, Be Responsible, Be a Learner), 
increase PL collaboration and implementation, 
identify interventions and develop data-based 
improvement plans for students, and recognize 
students who are improving or exceeding 
expectations. 


2.5,3, 2.5.5; 
2.1.11; 
Tenet 4 


Aug. '18 - 
June '19 


Tier 1 Teams Tier 1 meeeting minutes 
that incorporate all of 
these meeting types (and 
incorporate data-based 
action plans) 


Per the Tier 1 meeting protocol 
document, evaluation criteria are 
built in for each meeting type. 
Meeting minutes to be reviewed at 
SLT meetings. 


4 Implement interventions with fidelity (Tier 2: 
Extension; Check In, Check Out; Content Labs; 
counseling groups. Tier 3: FBA/BIP; RENEW). 


2.5.3; Tenet 
5 


Sept. '18 - 
June '19 


All staff Tier 2 meeting minutes; 
Extension visit data; 
Content Lab work logs 


Tier 1-2-3 data reflecting 
continuous increases in students at 
Tier 1 levels for behavior and 
academics; to be assessed 
quarterly, consider year-to-year 
comparisons 







5 Utilize the School-Based Inquiry Process to 
develop action plans based on interim 
assessment results, with particular attention 
paid to strategies for moving students from 
proficiency to mastery (Tier 1). 


1.4.2, 2.3.3, 
2.3.4; Tenet 
3 


Nov. '18 - 
June '19 


All 
instructional 
staff; 
facilitated 
through 
department 
teams 


Action plans from 
department meetings; 
Leverage Leadership data 


Department teams will review 
action plan progress (data-based) 
and identify next steps in 
subsequent meetings; improved 
interim assessment data over the 
course of the school year; plans 
assessed through Leverage 
Leadership 


6 Collaborate to provide for flexible enrollment 
in Content Labs. 


2.5.3, 2.5.5, 
2.5.6; Tenet 
4 


Sept. '18 - 
June '19 


All 
instructional 
staff 


Multiple changes to 
Content Lab rosters; 
Content Lab work logs 


Assess levels of increased course 
grades and interim assessment 
results associated with assigned 
Content Labs; review Content Lab 
work logs 


7 Incorporate professional development related 
to Function-Based Thinking into daily practice. 


1.1.3; Tenet 
5 


Oct. '18 - 
June '19 


All staff Individual action plans 
from training; ongoing 
management 


Decreased referral numbers, 
particularly suspensions; data 
collected in assistant princpal visits 


8 Continue to refine interim assessments to 
ensure their rigor and alignment with end-of-
year assessments. 


1.4.2, 2.3.2; 
Tenet 3 


Aug. '18 - 
June '19 


All 
instructional 
staff 


Updated interim 
assessments 


Principal reviews interim 
assessments 


9 Analyze school-wide behavior data, develop 
resulting action plans (including initial and 
booster lessons on behavior expectations for all 
settings), offer incentive programs, and 
celebrate successes (MTSS Tier 1). 


2.7.4; Tenet 
5 


Aug. '18 - 
June '19 


Cougar Pride 
SIP Group 


Cougar Pride meeting 
minutes incorporating all 
of these elements 


Tier 1-2-3 data reflecting 
continuous increases in students at 
Tier 1 levels for behavior and 
academics; to be assessed 
quarterly, consider year-to-year 
comparisons 


10 Deploy interventions based on entry and exit 
data triggers (Check In, Check Out; Project 
Success; and Why Try, for example), gather and 
report data on the effectiveness of the 
interventions, and implement action plans 
designed to refine the interventions 
appropriately (Tier 2). 


1.1.1; Tenet 
5 


Oct. '18 - 
June '19 


Tier 2 Team; 
intervention 
coordinators 


Tier 2 meeting minutes 
incorporating all of these 
elements 


Tier 1-2-3 data reflecting 
continuous increases in students at 
Tier 1 levels for behavior and 
academics; to be assessed 
quarterly, consider year-to-year 
comparisons 


11 Consistently implement a school-based 
intervention framework designed to improve 
student attendance. 


1.3.5, 2.5.3; 
Tenet 6 


Sept. '18 - 
June '19 


Attendance 
Team 


Attendance Team 
meeting minutes 


Tier 1-2-3-4-5 data reflecting 
continuous increases in students at 
Tier 1 and 2 levels for attendance 


12 Engage in data analysis to identify learning 
targets for professional learning. 


1.4.3, 2.5.7; 
Tenet 2 


Nov. '18 - 
May '19 


School 
Leadership 
Team 


SLT meeting minutes Assess levels of increased 
implementation after professional 
development (Leverage Leadership 
data) 


13 Develop practices and events to support 
teachers who are new to the district. 


1.4.4; Tenet 
2 


Sept. '18 - 
June '19 


School 
Leadership 
Team 


SLT meeting minutes To be determined and completed in 
subsequent SLT meetings; 
increased teacher retention rates 







14 Create and promote an advanced course guide 
for students to utilize to determine which 
courses they should take based on their future 
stories. 


2.1.6; Tenet 
3 


Sept. '18 - 
Dec. '18 


Enrichment 
SIP Group 


Completed advanced 
course guide 


At Enrichment SIP Group meetings, 
assess (1) level of use of guide, and 
(2) any enrollment increases in 
advanced courses (spring 2019) 


15 Partner with area colleges and businesses to 
expand our advanced course offerings and 
increase the number of students participating 
in advanced classes. 


2.7.5, 2.7.7, 
2.1.10; 
Tenet 3 


Sept. '18 - 
June '19 


Enrichment 
SIP Group 


List of added advanced 
courses; enrollment 
reports showing 
increased advanced 
course enrollment 


Next year: Evaluate impact of added 
courses and increased advanced 
course enrollment on students and 
curricula 


16 Provide support for students in advanced 
classes. 


2.5.4; Tenet 
3 


Sept. '18 - 
June '19 


Enrichment 
SIP Group 


Detailed list of supports 
for students in advanced 
classes 


To be determined and completed in 
Enrichment SIP Group meetings, 
will depend on nature of supports, 
must be data-based; review 
academic data of students in 
advanced courses over the course 
of the year 


17 Survey parents/guardians to find their 
preferred method of communication. 


1.3.4; Tenet 
6 


Sept. '18 - 
June '19 


Family 
Engagement 
SIP Group 


Completed surveys Success with goal #19 


18 Update parent contact information in 
SchoolTool. 


1.3.8; Tenet 
6 


Sept. '18 - 
June '19 


Family 
Engagement 
SIP Group 


List of updates to 
SchoolTool 


Success with goal #19 


19 Increase two-way communication with 
parents/guardians about student growth. 


1.3.2; Tenet 
6 


Sept. '18 - 
June '19 


Family 
Engagement 
SIP Group 


Teacher communication 
logs 


Survey data from 
parents/guardians regarding 
responsiveness. Also: Tier 1-2-3 
data reflecting continuous increases 
in students at Tier 1 levels for 
behavior and academics; to be 
assessed quarterly, consider year-
to-year comparisons 


20 Develop vertically-aligned STEAM curriculum 
maps. 


4.3.1; Tenet 
3 


Sept. '18 - 
June '19 


STEAM SIP 
Group 


Completed curriculum 
maps 


Next year: evaluate effectiveness of 
the maps as a planning tool 


21 Increase enrollment in STEAM courses and 
learning experiences. 


4.4.1; Tenet 
3 


Sept. '18 - 
June '19 


STEAM SIP 
Group 


Enrollment reports 
showing increased 
STEAM enrollment 


Increased STEAM enrollment in 
2018-19; next year: evaluate impact 
of increased STEAM enrollment on 
students and curricula 


22 Utilize Restorative Justice practices in response 
to student behavior. 


2.5.3; Tenet 
5 


Sept. '18 - 
June '19 


All staff Restorative practices in 
referral dispositions; 
maintaining expectations 
for detention room 


Decreased referral numbers, 
particularly suspensions and 
students at Tier 3 levels for 
behavior 







23 Share attendance, behavior, and academic data 
with the school community at various points 
throughout the year to (a) communicate 
progress toward shared goals and (b) gather 
input for possible modifications to goals.  


2.7.2; Tenet 
6 


Oct. '18 - 
June '19 


All staff Data displays; meeting 
minutes or other 
documentation providing 
evidence of stakeholder 
input 


Survey data from Shared Decision 
Making Team and/or other 
stakeholders regarding 
effectiveness of their input 


24 Utilize parent/community advisory groups to 
share information and solicit feedback 
regarding curriculum, assessments, and 
enrichment. 


2.7.2; Tenet 
6 


Oct. '18 - 
June '19 


Shared 
Decision 
Making Team 


SDMT meeting minutes Actionable changes to action plans 
or community-based events that 
result from SDMT meetings 


25 Increase teacher collaboration regarding study 
hall assignments in order to achieve increased 
productivity in study hall. 


2.5.5; Tenet 
4 


Sept. '18 - 
June '19 


All 
instructional 
staff 


A system that allows 
teachers to collaborate 
regarding study hall 
assignments for students 


Demonstrated use of the 
established system as well as 
increased productivity as evidenced 
by study hall visits 


              


  


* DCIP refers to District Comprehensive Improvement Plan, and indicated Tenets are associated with that plan. SAP refers to Strategic Action Plan. The Strategic Action Plan is referenced as follows: (Strategic 
Goal).(Action Step).(Implementation Methodology). For example, 2.3.3 references Strategic Goal #2, Action Step #3, Implementation Methodology #3 which reads: “Use interim assessment data to progress 
monitor students.” 
 
** This column is intended to identify "short term" indicators of successful implementation. Ultimately, successful implementation will be evidenced by increased academic achievement results and, by extension, 
greater prepration for college and/or careers. 
 
Questions or comments on this plan should be directed to Principal Brian Read, bread@nrwcs.org or (315) 594-3100. 


 








BOE Report 
August 27, 2018 
June M. Muto, Assistant Principal 
21st Century Grant 
UPK Grant 
 


Strategic Plan Goal Action Step Progress  


1. By June 2017, all 
students taking a 
state assessment 
will be proficient 
(3 or 4, 65 or 
higher). 


 


 


3.  By June 2019, by the 
end of the second 
grade, all students will 
read at or above grade 
level. 


1.5.  Develop 
opportunities for 
targeted instruction 
time for student who 
are not meeting 
benchmarks 


 


 


3.3  Establish a culture 
that fosters a 
community of readers 
and writers. (Provide 
year-round 
opportunities to engage 
in interest based reading 
and writing experiences. 


WOW!  What a Summer Program! 


We had over 200 students enrolled in the Elementary Program (Summer Escape 
2018) with average attendance at approximately 175.   There were over 70 
students enrolled in the MS/HS Program (Summer LIFT – Leadership and 
Investment in Future Talents) with average attendance around 45.   


Students in Summer Escape spent mornings, Monday through Thursday focused 
on academics – Guided Reading, Writing, Math Fluency, and STEAM.  Afternoons 
participating in a plethora of activities and new experiences.  Wednesday 
afternoons were themed, including 80’s day, Hawaiian Day, Fun and Fitness Day, 
Futuristic Fun, and Campout Day.  Afternoons also included Martial Arts, Dance, 
Library, PE, and Reading by Literacy Volunteers.  5th grade was able to attend 
special STEM programs at the Wolcott Library on Tuesday afternoons.  Girl Scouts 
of America provided an outdoor program for interested girls, and those that 
participated earned a badge. 


Students in the Summer LIFT program had numerous activities to participate in.  
These include;  mountain biking, kayaking and fishing every Thursday at Fair Haven 
State Park, Grilling class, Cooking from Scratch, Gaming, Gardening (you should 


• Provide 
enrichment 
opportunities 
outside the school 
day for e.g., Lego, 
Robotics, Science 







Olympiad see the improvements in the courtyards at the HS), Ping Pong, Arts & Crafts, 
foosball, basketball, nature walks, core conditioning, historical movies, silent 
reading, Algebra review, etc. 


Every Friday was Field Trip Day.  We traveled to three state parks for swimming, 
picnicking, and hiking.  Other exciting adventures included The Wild Animal Park in 
Chittenango, The MOST in Syracuse, Wonderworks at Destiny Mall in Syracuse, 
Rochester Museum and Science Center, the Planetarium, Rochester, NY, and 
Beaver Lake Nature Center in Baldwinsville.   


Overall, the summer programs were a great success.  Students combined learning 
and fun for a rewarding summer.  Parents and families were invited and joined us 
to celebrate the end of the program. Students received awards and had the 
opportunity to show off all of the projects they worked on during the program.  
Over 50 parents came and shared in our celebration. 


We are now in the process of making plans for the after school programs to being 
in early October. 


 


 


 


 


 


 


 








North Rose-Wolcott Elementary  
 
Kellie Marciano- Elementary AP 
Board of Education Report August 2018 
 
Enrollment:  
UPK: 35 
Kindergarten: 73 
1st Grade: 74 
2nd Grade: 84 
3rd Grade: 92 
4th Grade: 90 
Special Class: 13 
TOTAL: 461 
 
Upcoming Events:  


● 8/27/18 Kindergarten Q & A 9-10 am  
● 8/29/18 Back to School Bash 3:30-5:30 pm  
● 9/12/18 PreK-Grade 2 Open House 6:30-7:30 pm 
● 9/13/18 Grade 3-Grade 6 Open House 6:30-7:30 pm  
● 9/28/2018 Cubby Club celebration of student effort and achievement 1:45-3:05 pm 


 
Character Traits of Focus:  


● Other People Matter Mindset 
● Curiosity  
● Teamwork/Citizenship 
● Open-Mindedness 


 
 







Strategic Action Plan Goals:  
1-By June 2019, all students taking a state assessment will be proficient (3 or 4, 65 or higher). 
2-By June 2019, each student who has achieved mastery will maintain mastery, and the percentage of new students 
achieving mastery will increase. 
3-By June 2019, by the end of second grade, all students will read at or above grade level. 
4- We will increase students’ participation in STEAM courses by 10% per year.  
 


Tenet 4 
Teacher 
Practices & 
Decisions  


SAP Goal(s)  
Connection    


 


  Office Discipline Referrals for the end of the school year decreased drastically.   We will 
continue to work towards improving behavior at the elementary level.  35 teachers were 
trained in Responsive Classroom at the end of June.  Staff members who attended the 
training will be teamed up with a staff member who did not attend to turn key train the 
information.  One part of our opening day staff meeting will be for staff to determine what 
information will be essential in turn key training all staff in Responsive Classroom.   
 


 
 







 Goals 2, 3 The MTSS process in the elementary school has been revised to create stronger 
thresholds.  Teams will meet weekly to discuss behavior, attendance, and academics of 
students.  Students who hit different thresholds will move to the next tier for interventions.  


 


 
 
 







Tenet 5 Student 
Social & 
Emotional 
Developmental 
Health 


SAP Goal(s)  
Connection   


 


 Goals 2, 3 In August, the Assistant Principals, School Resource Officers, and a few teachers 
attended a 4-day training on Restorative Justice.  The team created an action plan to 
implement restorative justice practices in the District.   The team will meet regularly 
throughout the year to track progress.  We will work with Dr. Tom Cavanaugh via 
chats to continue fine tuning our implementation plan.   See below the action plan for 
Year 1 (pre-planning/partial implementation) and Year 2 (full implementation). 
 
Action Plan Goals:  


 
 







 
 


Restorative Justice Action Plan for Year 1 and 2 of Implementation 
Action Step-Objective Tasks to Complete/Resources Needed  Date(s) Responsible Team 


Member/Building  
Success Indicator(s) 


Pre-Planning (2018-2019)     


Identify a restorative justice 
coordinator  


Determine if the coordinator will be district wide or 
building wide.  


August 2018- 
Complete 


K Marciano  Continued leadership of the program and 
continue forward motion in moving towards 
restorative justice. 
K Marciano will be the Restorative Justice 
Coordinator.  K DeFeo will also be a 
coordinator to continue consistency within 
the district.   


Restorative Questions Print and laminate the restorative questions for lunch 
monitors. 
Create restorative questions that are age appropriate 
PreK-4 


September 
2018 


Elementary Team Lunch monitors utilize the restorative 
questions and there is a decrease of 
behavior in the cafeteria.  
Script will be utilized in a restorative circle-
classroom conference. 


Determine what information is 
being shared with faculty and 
staff 2018-2019 school year 


Opening Day presentation  
Create a roll out calendar  


September 
2018 


K Marciano Calendar shared with staff with timelines, 
and timelines met and reviewed. 


Communication with parents 
about restorative justice.  


Communication flyer 
Newsletter (elem-add to each month)  
Communication from main office  
Add a representative from parent group to our RJ 
meetings 


September 
2018 


K Marciano  Communication with parents is ongoing.  
Communication is regularly shared, parents 
are involved in restorative justice practices. 


Determine the role of MTSS aide 
in terms of restorative justice. 


Determine schedule, roles, and expectations. 
Begin re-entry into classroom with repairing harm 


October 2018 K Marciano  
RJ team  


MTSS aide takes an active role in the 
restorative justice program.  


Create a mini conference script 
form 


Create a script/form for conferences from referrals.  
This is to be used with the main office and SROs.  
Roll out to staff will be in the next school year. 
This will be communicated with parents.  


October 2018 K Marciano Script will be used in discipline issues. 


Norm setting of behavior Determine definitions of behavior and expectations 
(establish norms for classrooms)  
Determine tier 1, 2, and 3 behaviors.  
Determine changes to code of conduct and discipline 
ladder. 


November 
2018 


Admin responsibility  
RJ team responsibility  


Norms are created, discipline ladder and 
code of conduct reflect the changes. 







Identify staff member and student 
relationships 


Teachers identify one student they have a strong 
relationship with. 
Students identify who they have a strong relationship 
with.  
Match students with staff. 
Determine how a student asks to see the staff 
member they have identified. 
Focus on grades 3-4 
Staff will go into classrooms to deliver the survey. 
Staff identified can become student’s buddy 
classroom. 


November 
2018 


K McMorris (3rd grade) 
and K Gropp (4th grade) 


Students have a staff member identified to 
support when in need/crisis 


Focus Group Develop a focus group including students-get student 
perspective  
Collect baseline data in K-2, 3-4, 5-6 bans. 


December 
2018 


Jen Kelsey/Kristin 
McMorris 


Students have a voice and are part of the 
process.  


Extend restorative justice team Complete tier 1 training for teachers who volunteer to 
join the RJ team.   


January 2019 RJ team Teachers join tier 1 training, and continue to 
grow the RJ team.  


 
 


Action Step-
Objective 


Tasks to Complete/Resources Needed  Date(s) Responsible Team 
Member/Building  


Success Indicator(s) 


Year 1 (2019/2020): 
Needs 
Assessment 


    


Building community Encourage staff to attend events 
Send thank you notes to staff from students  
Positive postcards (for staff, students, and community 
member) 
Positive phone calls home to build community  
Continue with Wrap Around   


Ongoing RJ team Staff attends events, thank you notes are sent, 
positive postcards and phone calls support 
building the community including members of the 
community. 


Re-Entry Plan Create a re-entry plan for classroom and share with staff. 
Include the MTSS aide to support this process.  MTSS 
supports repairing the harm in a less formal way. 


October 2019 K Marciano Students re-enter the classroom successfully  


Introduce Circles Introduce community circles and restorative circles.  
Determine the process for the circles in the classrooms.  
Determine how they can be aligned to responsive 
classroom. 


October 2019 RJ Team Circles are happening in the classroom to build 
community and restore relationships.  


Focus Group Develop a focus group including students-get student 
perspective  
Collect and compare data data in K-2, 3-4, 5-6 bans. 


Complete by 
December 
2019 


Jen Kelsey/Kristin McMorris Students have a voice and are part of the 
process.  







SchoolTool referrals Utilize the mini restorative conference script to make 
referrals more concrete, specific, and the outcome to 
reflect on the restorative process. 


December 
2019 


M Wendell will determine if 
a cells can be added to 
SchoolTool 


Referrals will be more detailed with stronger 
communication with parents.  


Suspension 
checklist 


Include mental health needs and ICMP December 
2019 


AP team ICMPs are created for students and the checklist 
has triggered a mental health need. 


 
 


Tenet 6 Family 
& Community 
Engagement 


SAP 
Goal(s) 
&  


 


 Goal 2 The Cougar Pride team decided to plan another Back to School Bash for the 18-19 school 
year.  This will occur August 29th from 3:30-5:30.  This is the same night as the middle 
school orientation.  The Back to School Bash overlaps slightly with the orientation to 
hopefully draw in more families to the bash and orientation.  We will be providing dinner, 
several activities, access to the building, and community groups will be there as well.  We will 
be giving away books and clothes that have been donated.   


 Goal 2 Attendance will continue to be an area of focus for the 2018-2019 school year. Each tier 
group meeting will focus on thresholds for attendance and implementing interventions.  A 
focus for the school year will be on building relationships with students and families to 
support students coming to school every day.   
 
Thresholds:  


 







 
 
Interventions: 


● Level 1: 5% Absent- Member of School Attendance Team contact parent/guardian  
● Level 2: Letter sent home including the attendance ladder and current student attendance 


record 
● Level 3: Action plan completed with member of Attendance Team and student.  


Parent/guardian contacted.  Action Plan will be mailed home.  Home visit may occur at this 
stem.  


● Level 4: Meeting with parent/guardian with member of Attendance Team to review attendance 
guidelines and possible referrals to outside agencies, including Child Protective Services  


● Level 5: Outside agency contacted  
 


 
Current Data:    
 







 







 
Noticings:  


● The majority of students with chronic absenteeism are white females.  
● Most are economically disadvantaged.  
● 8.7% of students are chronically absent.  


Next Steps:  
● The Tier 2+ team will identify the students who are chronically absent and begin to 


build relationships with parents.   
● The Tier 2+ team will look at the data from the attendance team to determine if the 


interventions from last year should  continue, be modified, or discontinued.   
● The Tier 2+ team will share data with classroom teachers to begin building 


relationships between school and home.  
 
 








Kristin DeFeo  - NR-W Middle School Assistant Principal (4th-6th grade) – August, 2018 -  BOE Report 
*Linked to focus areas determined by the Building Principal Mr. Mathews, and directly linked to our Middle School SCEP and District Strategic Action Plan. 
 
Projected Middle School Enrollment – 2018-2019: 
4th grade 96 
5th grade 98 
6th grade 77 
 
2018-2019 Middle School SCEP  *Assistant Principals are members of the District Leadership Team focusing on the Strategic Action Plan, and the Middle 
School SLT (School Leadership Team). Both teams meet every month to review our progress in regards to these plans. 
*The District Leadership Team met on July 23rd-25th to review the District Strategic Plan, and then building level teams (SLT) met to solidify our building plans. 
Tenet 2: School Leader Practices and Decisions (Principal - Mr. Mathews) 
Tenet 3: Curriculum Development and Support (Principal - Mr. Mathews) 
Tenet 4: Teacher Practices and Decisions 
Tenet 5: Student Social and Emotional Developmental Health (MTSS /Cougar Pride-PBIS) 
Tenet 6: Family and Community Engagement 
QIP (Quality Improvement Plan) – NR-W has been designated as a Focus Intervention District which is a regional designation for our special education 
students. We are in the process of writing a QIP and have access to Special Education School Improvement Specialist, Donna Brooks, one day a week for the 
2018-2019 school year. The area that we will be focusing on is student achievement.  Our group met on July 31st to look at data (F&P, STAR and NYS ELA and 
Math scores) and develop specific SMART goals. Donna Brooks is also going to be connecting us to behavioral support. During this meeting, it was decided that 
we will focus on grades 3-6 for the QIP. 
 
SCEP Focus area/Link Progress 
Tenet 4: Teacher Practices and 
Decisions 


 Summer School/Summer Escape – 2018 - The Summer School/Summer 
Escape/Lift Program took place at the NR-W High School (along with the 
Extended School Year Program)  July 9th – August 10th.  The Assistant Principals 
worked to be visible and support Mrs. Muto and the rest of the summer program 
staff in ensuring a safe, productive, and fun learning environment.  The Assistant 
Principals visited classrooms and gave feedback to staff members. 
 
New for the 2018-2019 School Year – Classroom visits- For the 2018-2019 
school year I will be developing a schedule (staring 9/17/18) where I will visit 
every class, including special subject areas, once every three weeks.  I will focus 
on grades 4-6 for the 2018-2019 school year.  (Week 1 – 6th grade - PE – Library; 







Week 2 – 5th grade – Music; Week 3 – 4th grade – Art)  These visits will be used 
to recognize and reinforce any steps teachers are taking to promote school-wide 
expectations of respect, responsibility, safe and “be a learner” which are our 
updated Cougar Pride/PBIS core traits. 
 
The 2018-2019 Staff Handbook – This was updated and will be given to/reviewed 
with staff at our opening faculty meeting. (*It was also shared with new Middle 
School Staff at “New Teacher Orientation” on 8.21.18.) 


Tenet 5: Student Social and 
Emotional Developmental Health 
(Cougar Pride) 
 


Attendance Team Attendance Team - In our “Welcome Back To School” packet that was sent home 
we included the updated Attendance Ladder for the 2018-2019 school year.  This 
included expectations for student attendance, as well as interventions that will 
support students who have missed 5% or more of the school year (*see below).   
 
Level 1 – (5%) – Member of Middle School Attendance Team contacts 
parent/guardian.  Team member will also touch base 1:1 with the student. 
 
Level 2 – (8%) – Letter sent home including the attendance ladder and current 
attendance record. 


Level 3 – (10%) – Attendance Action Plan completed with member of 
Attendance Team and student.  Parent/guardian contacted, Action Plan mailed 
home.  Home visit may occur at this step. 


Level 4 – (15%) – Letter sent home requesting a parent meeting with the 
Assistant Principal to review attendance guidelines.  


Level 5 – (>20%) – Possible submission of referral to county agencies (FACT, 
PINS, CPS) for assistance. 


*Reminder - Chronic Absenteeism is defined as missing 10% of school days for 
any reason, excused or unexcused.  Chronic Absenteeism is a primary cause of 
low academic achievement and is a powerful predictor of future dropouts.  
 
Looking at end of the year attendance data we found that: 


• 4th grade – 9% of the students chronically missed school 
• 5th grade – 6% of the students chronically missed school 
• 6th grade – 10% of the students chronically missed school. 







The Middle School Attendance Team will once again meet bi-weekly.  
Attendance data will be reported in the weekly updates to staff, and in monthly 
faculty meetings.  Finally, once again this year we will be organizing and 
facilitating an end-of-year attendance field trip for those students who missed 
three days (literally to the minute) or less of school.  The Attendance Team will 
work with the Middle School Student Council Representatives, and the Building 
Principal to determine the location for the 2018-2019 field trip. 


 
 
 
 
 
 
 


Establish district-wide Multi-Tiered 
Systems of Support (MTSS) for 
academic & behavior 
 
 
 
 
 
 
 
 


MTSS – The mission of NRW CSD is to “prepare each student for a successful 
future,” and we will reach this goal by supporting each and every student both 
academically and behaviorally.  On August 16th our MTSS team met to review 
and refine our current systems and structures. We determined data thresholds 
(attendance, office discipline referral, reading and math scores, etc.) which will 
be used to place students in intervention groups. Example of intervention groups 
include, counseling groups, reading, writing, or math groups, CICO groups 
(check-in-check-out), and more. 
 
Tiered Fidelity Inventory (TFI) – The TFI measures the practices and systems in 
place at all three tiers of MTSS.  NR-W Middle School ended the year receiving 
the following feedback from our evaluators, and will now meet as with our 
Cougar Pride Team in August and September to develop an action plan. 
 
Tier 1 – Universal School-Wide PBIS Features for ALL students – 83% in place 
Tier 2 – Targets School-Wide PBIS Features for small groups of students – 42% 
in place.  *This was a focus of our Summer Meeting on August 16th. 
Tier 3 – Intensive School-Wide PBIS Features for individual students – 62% in 
place. 


 TIC (Trauma-Informed Care) Team TIC (Trauma-Informed Care) Team – The NRW Middle School team will be 
working with the K-4 and 9-12 teams for the upcoming school year. 
 
Vision Statement: “Empowering our community for the future.” 
 
We will be sharing with staff (once again) a video which was viewed at one of 
our district TIC Team trainings.  
(https://www.youtube.com/watch?v=lOeQUwdAjE0) 
We will also remind staff during Tier 1/grade level meetings of the ACES 



https://www.youtube.com/watch?v=lOeQUwdAjE0





(Adverse Childhood Experiences Study) test, and talk about the impact that 
trauma has developmentally and emotionally on our students.  We will continue 
to share strategies with staff to better support our students who are impacted by 
trauma. 


 Cougar Pride/PBIS Cougar Pride Kick-Off – 
Core traits (Respectful, Responsible, Be Safe, Be a Learner) 


• Expectations will be taught opening week - specific lessons in regards to 
hallway, bus, cafeteria, classroom, and auditorium expectations 


• We will review the student handbook/agenda. 
• The Assistant Principal and SRO will review the Code-of-conduct, steps 


for progressive discipline, DASA (Dignity for all Students 
Act)/cyberbullying, and safety expectations. 


 
Student Management: 


• Office Discipline Referrals – Assistant Principals updated the Discipline 
ladder and will review this with staff on opening days.  See below for 
data from the end of the 2017-2018 school year: 


ODR Tier 1 Tier 2 Tier 3 
4th grade 81% 10% 9% 
5th grade 88% 7% 5% 
6th grade 90% 4% 6% 


 
• Restorative Practices –  


On August 6th-9th the Assistant Principals, both School Resource Officers, and 
several NR-W staff members attended a “Restorative Practices” workshop with 
surrounding districts, and Tier 3 wrap-around agencies (such as probation, PINS, 
and YAP providers) at WFL BOCES.  Essentially, the idea of restorative 
practices is to bring students together in small groups to talk, ask questions, air 
their grievances, and create a successful plan for the future.  Schools 
implementing restorative justice have found that the benefits are clear: early-
adopting districts have seen drastic reductions in suspension and expulsion rates 
(a district and middle school goal is to reduce overall suspensions), and students 
say they are happier and feel safer. Students are in the classroom more.  They are 
able to maintain healthy and productive relationships, and they are increasing 
their overall scores and grades.  The first step that we will be working on in 
regards to Restorative practices is building relationships.  Developing a Culture 
of Care.   
 
“Building solid relationships with your students is arguably the most important 







thing you can do to be an effective teacher.”  ~ Jennifer Gonzalez 
 


• Crisis Team –  
Members of the K-6 Crisis Team attended the TCIS Physical Intervention 
Recertification Training on August 10th. Both Assistant Principals at the 
Elementary School were re-certified. 


 Counseling Plan Team Continued Work - The District Counseling Plan Team (Administrators, 
Counselors, Social Workers, Psychologists) will continue to meet this year to 
review schedules, update action plans, etc. to ensure we are meeting the social-
emotional needs of all of our students.  One area we are focusing on developing 
is a “Future Story” (*linked to the District Strategic Plan) for every student.  On 
September 27th-30th there will be a Career Fair for Wayne County Schools.  We 
are hopeful that we may be able to take a group of Middle School students to 
explore possible careers, and to help them set some goals for their own “future 
story.” 


Tenet 6: Family and Community 
Engagement 


 Parent Communication Logs- This year the Middle School Assistant Principals 
will collect parent communication logs from each staff member at the end of each 
quarter.  We will provide guidance, feedback and support to staff members to 
ensure successful communication and interactions with our NR-W Middle School 
families. 
 
Other ways NR-W Middle School is working to communicate with families! 


• NR-W Middle School Website is updated frequently with news from our 
school. 


• Facebook Page – Follow us at “NRWMS” on Facebook for upcoming 
events, news, and more. 


• Remind101 – A communication tool used to send text messages right to 
a student, parent/family member, or staff member’s phone.  (Example – 
NRW Middle School families do not forget to return your “Preferred 
Method of Contact” form on Friday, September 8th!) 


• NR-W Middle School – Cougar Clips Newsletter! – Our “Welcome 
Back to School” edition went home to families on 8.21.18.  This 
included information such as important dates for September, the 
September menu, how to sign up for and access School Tool, Single-
Point-of-Entry information for both schools, the updated Attendance 
Ladder for the 2018-2019 school year, information for Modified athletes 







and MUCH MORE! 
• Open House – Grades 3-6 Open House is on Thursday, September 13th 


from 6:30-7:30 at North Rose-Wolcott Elementary School.   
Safety and Security  District Safety Team -The District Safety Team met on August 13th to finalize 


the District Safety Plan, and then specifically each building safety plan as the 
Middle School is now split between the Elementary School and The High School.  
Updates were made to all three plans, as well as the single-point-of-entry plan to 
ensure the safety and security of all of our students. 


Fire Drills  - These have been scheduled at the K-6 building. 


Links to work with building 
Principal 


 Weekly Meetings -The Middle School principal and assistant principals will meet 
weekly to review progress and student data.  *A report of all office discipline 
referrals will be reviewed from the previous week.  This report will be used to 
develop and refine an action plan to improve the climate of the school, and the 
quality of Tier 1 social and emotional instruction.  During this time the principal 
and assistant principal will also discuss building safety and security, parent 
contacts, among other items as they relate to student achievement and operations. 


Student Voice - The principal and assistant principal met with the 2018-2019 
Middle School Student Council President (Jack DeFeo) and Vice-President 
(Riley Batzold) on August 15th to discuss ideas and goals for the upcoming year.  
Jack and Riley discussed the creation and implementation of a Leadership Pass.  
We discussed qualifications: 


1) GPA – 90 or higher (*or effort nomination by the teacher) 
2) Attendance – missing 4% of school or less 
3) Office Discipline Referrals – 0 
 
If a student had a leadership pass they could: 
 
*Carry their cell phone or electronic device on them, and use it in a designated 
place in the cafeteria at lunch time.  
 
At this point 31 7th graders and 23 8th graders qualify for the leadership pass. It is 
our hope to discuss this with faculty at the opening meeting in August.  If the 







staff agrees, we will then move forward  and introduce this to students in 
September.   6th grade will be introduced to the Leadership pass at the end of 
Quarter 1 and 5th grade will be introduced to it at the end of the semester. 


Operations  Schedules - Teacher, Teaching Assistant, Support Staff, and Aide schedules are 
almost finalized and will be given to staff on opening days.  These schedules will 
include duties (such as supervision in the hallways at the beginning and end of 
the day, lunch duty, study hall assignments), as well as procedures expected for 
buildings.  (Example – entry and dismissal procedures aligned with larger 
building procedures.) 


Substitute Teachers - Assistant Principals are working together to interview, and 
recommend hiring substitute teachers for the 2018-2019 school year. 


 
Upcoming dates to note for grades 4-6: 
August 29th – “Back-to-School Bash” for Pre-K through 6th grades – 3:30-5:30 @ NRWE; 5th and 6th grade Orientation – 5:00-6:00 @ NRWE 
September 4th – First day of school; Modified Sports Begin 
September 5th – Modified Athletic Parent/Athlete Night – 6:00 @ High School 
September 11th – Board of Education Meetings – 6:00 @ High School; Grade 5 Parent Instrumental Meeting Night – 6:00 @ NRWE 
September 13th – Grades 3-6 Open House – 6:30-7:30 pm @NRWE 
 
 
 








Mark Mathews 
Report to the BOE 
August 2018 
 
It’s been a busy spring and summer for the middle school staff.  We have landed safely in our spaces, 
and are settling in for what will certainly be a busy opening to school and school year. 
 
A few general announcements: 
 


● The middle school phone number is still 315-594-3130.  There will e a menu of options for 
callers, indicating “fifth/sixth grade main office,” and “seventh/eighth grade nurse.”  The goal is 
to provide consistency and targeted responses to families of middle school students.  This 
information will be shared on the web site and also at our upcoming family orientations. 


● For mailing purposes, the middle school is still 5957 New Hartford Street.  Mail will be 
forwarded to the correct location when the school year starts. 


● Middle school start and end times will be very similar to how they have been in the past.   
○ 7:00-all buses arrive at the HS 
○ 7:02-all seventh and eighth graders get off the bus 
○ 7:05- all 9-12 get off the bus 
○ 7:12-all 5th and 6th graders arrive at the ES, exit the bus at 7:12-7:15 
○ 2:10-5th and sixth graders board the buses for the first run, which departs by 2:15.  


Second run dismisses at 2:50 
○ 2:15-2:20-7th-12th graders board the buses for the first run, departs at 2:20.  Second 


run at 2:55. 
 
Other announcements:   
 
During the course of the capital project, all three building administrators have committed to creating 
consistent systems and procedures that support our students and families Prek-12.  As part of this 
effort, we have organized administrative staff in the following way: 
 
Kristin DeFeo will remain MS assistant principal, but her assignment for the 18-19 school year will be to 
support students in grades 4-6.  Robyn Roberts-Grant will serve students in grades 7 and 8 as her .5 AP 
assignment.   
 
Kristin and Mark will continue to work together, and Mark, along with Mr. Magin, will still oversee 
Kristin as assistant principal.  Mark will also oversee Robyn’s role as assistant principal for grades seven 
and 8, in cooperation with Mr. Magin.  Robyn’s work as athletic director will be overseen by Mr. Brian 
Read, in cooperation with Mr. Magin.   We see this as a great opportunity to build consistency and 
engagement across all grade levels.   
 
Grade 8 Science 







We were once again disappointed in the results of the New York State Grade 8 Science test.  See below 
for statistics: 
 
2017 Proficiency:  Student Count 81, Passign 53, 65% proficient 
 
2017 Score Distribution 
 


 Level 1 Level 2 Level 3 Level 4  Total 


# students 5 23 34 19 81 


% students 6% 28% 42% 23% 100% 


 
 
2018 Proficiency:  Student Count 83, Passing 52, 63% proficient 
 
2018 Score Distribution 
 


 Level 1 Level 2 Level 3 Level 4 Total 


# students 8 23 37 15 83 


% students 10% 28% 45% 18% 100% 


 
Analysisa of score distributions: 


● At first glance, it may appear that an increase in the number of students at level 3 is a positive 
step, but take note that this is due to a decrease of the number of students who achieved at the 
mastery level (4). 


● Notice the increase in the number of students at Level 1 and generally, similar percentages of 
students in each performance level.  This is clearly an indication of a failed system of academic 
support for students.  We should be identifying students whose science proficiency is level 1 or 
2 sooner, then intervening in a focused way to make sure that these students are getting the 
help and support they need.  We have not progressed in our systems of support for grade 8 
science. 


● In addition, we are clearly not challenging our students consistently enough at the mastery level.  
We must seek opportunityies to push those students beyond proficiency and challenge them to 
achieve at the mastery level. 


 


Standard number Standard Name % proficient 2017 % profic%ient 2018 


1M1 
5 questions 


Standard 1 
Mathematical Analysis: 


49% 56% 







Key Idea 1-Abstraction 
and Symbolic 
representation 


1M2 
1 question 


Standard 1 
Mathematical Analysis:  
Key Idea 2-Deductive 
and inductive 
Reasoning 


41% 65% 


1S1 
1 question 


Standard 1 Scientific 
Inquiry Key Idea 1-
Question and Develop 
Explanations 


64 % Not tested 


1S2  
4 questions 


Standard 1 Scientific 
Inquiry:  Key Idea 2-
Plan to Evaluate 
Explanations 


75% Not tested 


1S3 
3 questions 


STandard 1 Scientific 
Inquiry:  Key Idea 3-
Organize, Interpret, 
and Share Findings 


77.4% 69% 


4LE 
35 questions 


Standard 4 Living 
Environmnet 


647% 65% 


4PS 
30 questions 


Standard 4 Physical 
Setting 


64% 51% 


6K12 
4 questions 


Standard 6 
Interconnectedness:  
Key Idea 2-Models 


58% 64% 


Sta1 
9 questions 


Performance Station 1-
Multiple Standards and 
Process skills 


80% 75% 


Sta2 
8 questions 


Performance Station 2-
Multiple Standards and 
Process Skills 


87% 80% 


Sta3 
7 questions 


Performance Station 3-
Multiple STandards and 
Process Skills 


73% 70% 


 
Analysis:   







 
● We made some modest gains in a few areas, but clearly we need to spend considerably more 


time with STandard 4, the physical setting, as well as the performance stations.   
○ The Physical setting questions make up a considerabel portion of the NYS grade 8.  We 


must take a closer look at the curriculum maps to be sure that not only are standards 
being addressed in our teaching, but that we are assessing the progress of the students 
to ensure clarify and that targets are being reached. 


○ In addition to the Physical setting, we must spend considerably more time on the 
performance aspects of the stations.  There really is no excuse for a decline in student 
performance on these stations, because they generally do not change from year to year.  
There should be no surprises whatsoever by students when they engage in the 
performance aspects of the assessments. However, with the Next Generation Science 
Standards, I am concerned that we are not sufficiently engaing students in scientific 
inquiry, reading directions carefully,  or scientific problem solving. 


 
Action steps: 
M. Mathews will perform an analysis of the 8th grade science curriculum and oversee instruction and 
assessment.  I’ll provide an analysis during my monthly BOE reports of all standards learned, and 
assessment tools used to evaluate student understanding.  I’ll also reach out to BOCES and the ASI to 
ascertain what additional supports are available to the teacher, as I’m concerned that what we have 
tried is not working.  Our students can and must do better on this assessment. 
 
Over the summer, we completed the 2018-2019 SCEP, and I look forward to more information about 
student achievement on the New York State ELA and Math.  I will analyze and share in greater detail on 
my report in September. 
 
I’m looking forward to a very successful year for our students. 








BOE Report 
August 28, 2018 


Megan Paliotti, Director of Special Education 
 
 
Extended School Year-  Eighteen students participated in the special education program this summer. Additional students received therapy as needed per their 
IEP’s. 
 
State Data- The PD8 report was completed and verified. This report gives information about suspensions that occurred for students with disabilities. The state 
will look at the numbers and frequency to determine if further review and action planning is needed by the district.  
 
Focused Intervention District- This year the district will have the support of Donna Brooks, Special Education School Improvement Specialist, one day a week 
due to our designation as a Focused Intervention District in the area of Special Education. The School Performance Plan Indicators are used to determine this 
designation and this is due to our students with disabilities not performing well or showing growth for the past three years on 3-8 state assessments.  
 
Grants- The 611 and 619 IDEA grant applications were completed, submitted, and have been approved by the State. These funds are given to districts to help 
support preschool and school age special education costs.  
 
Hiring-We are continuing the hiring process for a speech pathologist and aides.   
 
Student Performance Data 
Science:   
-79% of students with disabilities in 4th grade performed in the proficient range 
-20% of students with disabilities in 8th grade performed in the proficient range 
Please see the attachment to compare the 8th grade student results to their 4th grade year results.  
 
New York State English as a Second Language Achievement Test:  
- 30 % improved their proficiency level 
-3 students tested out of services 
-10% declined in their performance 
-60% maintained their skills 
Please note that we were unable to fill the two full time teacher leaves last year so many of these students did not get services or got them inconsistently.  
 
 
 







CSE meetings 
All 504 and CSE meetings have been scheduled for the 18-19 school year. The dates of these will be on the district calendar and each parent has received a 
notification of when their child’s meeting is scheduled for so they can plan ahead to attend. The information gets sent home with the summer mailing that 
includes mandated paperwork that each parent must receive such as Medicaid information and the Procedural Safeguards Notice.  
 
Parent Participation for Meetings occurring since 6/5/18:  
Committee on Preschool Special Education Meetings- 67% 
Committee on Special Education Meetings- 82% 
 
English Language Learners 
Typically, our students who migrate register during the last week of August. Number of qualifying ELL’s will be reported at the next meeting.  
 
Student Movement- 6/2/18 – 8/21/18 
Special Education CPSE CSE 504 


New referrals 4 5 1 


Declassified 10 0 1 


Moved in 0 6 1 


Moved out 1 3 1 


    


Graduated- Advanced Regents Diploma 
Graduated- Regents Diploma 
Graduated- Local Diploma 
Graduated- Skills and Achievement Commencement Credential 
Graduated- Career Development and Occupational Studies 
Commencement Credential 
Graduated- Local Diploma & CDOS Commencement Credential 


N/A 
N/A 
N/A 
N/A 
N/A 
 
N/A 


0 
2 
5 
5 
0 
 
1 


1 
1 
1 
0 
0 
 
0 


    


BOCES placements  18  


Consortium placements  3  


Approved Private School placement  6  







 







Student with Disabilities Science score comparison 4th grade to 8th grade by cohort 


Student by Disability 13-14 Grade 4 score 17-18 Grade 8 score 


Student 1-Other Health Impaired 4 3 


Student 2 –Learning Disability 3 2 


Student 3-Other Health Impaired 3 2 


Student 4-Learning Disability 4 1 


Student 5-Other Health Impaired 3 3 


Student 6-Learning Disability 3 2 


Student 7-Speech Impaired 2 1 


Student 8-Learning Disability 3 2 


Student 9-Learning Disability 3 2 


Student 10-Speech Impaired 3 1 


Student 11-Autism 1 2 


 


 


 


 


 


 


 


 


 


 


 


 


 





		M. Paliotti

		4th-8th cohort science






North Rose-Wolcott Elementary  
 
Melissa Pietricola 
Board of Education Report - August 2018 
 
Upcoming Events:  


● 8/27/18 Kindergarten Q & A 9-10 am  
● 8/29/18 Back to School Bash 5:30-7:30 pm  
● 9/12/18 PreK-Grade 2 Open House 6:30-7:30 pm 
● 9/13/18 Grade 3-Grade 6 Open House 6:30-7:30 pm  
● 9/28/2018 Cubby Club celebration of student effort and achievement 1:45-3:05 pm 


 
Character Traits of Focus:  


● Other People Matter Mindset 
● Curiosity  
● Teamwork/Citizenship 
● Open-Mindedness 


 
Strategic Action Plan Goals:  
 
1-By June 2019, all students taking a state assessment will be proficient (3 or 4, 65 or higher). 
2-By June 2019, each student who has achieved mastery will maintain mastery, and the percentage of new students achieving mastery 
will increase. 
3-By June 2019, by the end of second grade, all students will read at or above grade level. 
4- We will increase students’ participation in STEAM courses by 10% per year.  
 
 
 
 







Tenet 2 Building 
Leadership & 
Capacity  


SAP Goal(s) 
Connection   


Action Steps 


Goals 1, 2, 3 Beginning in the spring of 2018 and continuing in summertime professional development, 
staff members led groups of teachers through the work of aligning our writing program K-4. 
Common units of study were agreed upon, and utilizing the backwards design model, a 
scope and sequence with shared common summative assessments was created. The 
alignment of our writing program was an area of weakness determined by our NRWE 
Leadership Team (NRWE SLT) during the previous school year. Thanks to Jen Kelsey, 
Meagan Pentycofe, Ben Stopka and Maureen Mahoney for leading our teachers in this task. 
Their work has been saved to a District-wide curriculum warehouse in the Google 
Classroom suite.  
Our plan for the upcoming school year to continue this essential work includes:  


● Teachers K-4 will focus their week-at-a-glance work on writing 
● Ongoing PD will be offered after school in writing workshop 
● Tier 1 weekly meetings by our teacher teams will continue to monitor student 


assessment data, create and revise shared assessments, and share lesson successes  


Goals 1, 3 We are revising the structure of our Multi-tiered System of Support (MTSS)  in order to 
better serve students and to distribute the leadership roles more broadly among staff. The 
intentions are to increase transparency, to serve students more quickly, and to ensure that all 
key staff members are part of the conversation. We are planning for increased leadership by 
our counselor, Nichole Clement and our psychologist, Danielle DiMora. Additionally, we 
have academic teachers and service providers joining the various teams to make sure we are 
making impactful and effective decisions for our students. We appreciate Adam Bishop, 
Haley Hutter, Kayli Gropp and Kristin McMorris taking on these new roles with vigor.  
 
 


 Teachers, Teachers Assistants and Aides were all invited to participate in our hiring process 
this summer. Many sat on interview committees and shared their feedback. Additionally, the 
membership in our Tier 1 Cougar Pride team has grown and includes staff from all areas 
and levels.  







 
 


Tenet 3 Curriculum 
Development & 
Support 


SAP Goal(s)  
Connection   


Action Steps 


Goals 1, 2, 3 The K -2 Literacy Audit was completed in the spring and we have received the report. 
(Please see summary and reflections included below.) 


Goals 1, 2, 3 It was determined by the Leadership Team that historically there was an inconsistency of 
implementation with our summer professional development and curriculum work due to the 
optional participation for staff. This upcoming year the NRWE SLT has created a SMART 
Goal (Specific Measurable Assignable Relevant and Time-based) for the work to be done 
at our Tier 1 teacher teams. Each teaching team (assigned by grade level) will meet weekly 
to look at the implementation of curricular decisions by examining the data derived from 
common formative (frequent, mid-unit) assessments. This will give us measurable data on 
the effectiveness of our curricular units and instructional methods in real-time, rather than 
only looking at interim or end-of-year data. Additionally, this will help students by offering 
interventions fluidly to keep all progressing toward grade level expectations.  


Goal 3 Staff participated in a wide variety of curriculum projects this summer including math, 
reading, writing, and social studies. 
 
K-6 teachers met at NRWE to develop their program for social studies. This scheduled time 
for science and social studies is a shift for K-2 teachers this year. Grades 3-4 took a close 
look, as well, at the NYS Social Studies Framework. Teachers examined the Social Studies 
Toolkit (available on EngageNY.org) and identified Inquiries they are planning to use. The 
K-4 social studies practices focus on critical reading skills that bridge into other content 
areas. These key practices include chronological reasoning, gathering and interpreting 
evidence, chronological reasoning, comparison and contextualization, geographic 
reasoning, economics and civic participation. Many of these also overlap with our 
Positivity Project character traits of study.  


 
 







 


Tenet 4 Teacher 
Practices & 
Decisions  


SAP Goal(s)  
Connection    


Action Steps 


Goals 1, 2, 3 The shift to Tier 1 teacher teams meeting weekly will inevitably impact teacher practice. 
By sharing common student data teachers will be able to discuss what worked well, and 
what is not. Additionally, the new teachers to our building will have a natural support 
system to ensure that they are meeting instructional targets and progressing as needed. We 
are looking forward to a higher level of accountability by our teams towards student 
achievement and embedded teamwork.   


Goal 2 Responsive Classroom was delivered as a four-day professional development workshop at 
the outset of the summer. We had 30 staff members work hard toward planning their 
classroom management strategies and how they intend to teach routines and procedures. 
We know based on our behavioral data that our students need regular reminding language 
to structure classroom environments for success. The Responsive Classroom model 
encourages student reflection, teacher redirection and reminding, and direct teaching of 
school behavioral expectations. Many who attended have remarked that this was one of the 
best professional development experiences they’ve had. It was truly uplifting to hear staff 
problem-solving, planning and coming together in such a positive way.  With clear 
classroom routines in place, the teacher makes “space” for the focus to be on learning.  


 
 


Tenet 5 Student 
Social & Emotional 
Developmental 
Health 


SAP Goal(s)  
Connection   


Action Steps 


Goal 2 The 2017-18 school year will bring an expansion of the Positivity Project to our K-2 
students. This program explicitly teaches our students the 24 universal character strengths 
and helps them to see these strengths in themselves and others. The program encourages us 
to shift our thinking off of ourselves and onto those around us, #Other People Matter. (For 
more information PosProject.org)  


 







 


Tenet 6 Family & 
Community 
Engagement 


SAP Goal(s)  
Connection  


Action Steps 


Goal 2 Our SLT worked on a communication plan for the school year. We will continue to reflect 
on the effectiveness and accuracy of our two-way communication with families. This 
summer we have solicited parent feedback through our website and Facebook (North Rose 
Wolcott Elementary).  
It was shared by families that the Remind app was noteworthy. They liked “just-in-time” 
reminders and updates on buses, events and spirit days.  


Goal 2 The Cougar Pride Tier 1 team has a great plan for our Back to School Bash. We’re looking 
forward to dinner as a community with face painting (by our administration), bubbles, 
crafts, books by the Wayne County Literacy Volunteers, and sharing our local 
organizations with families.   


 
 







 
Summary: 94 students were tested, with 93.6% reaching a score of a 3 or a 4. 54.3% achieved a 4 for mastery, 39% achieved a 3 
for proficiency.  
 


 
 
Team reflection from the K-2 Literacy Audit:  
The K-2 teacher team met with building and District administration on July 31st to reflect on the Literacy Audit completed by Annette 
Hauenstein, Staff Developer at Wayne Finger Lakes BOCES. This evaluation of our program included classroom observations, 1:1 
teacher interviews, teacher team interviews, and an online survey.  
 
Our noticings included the need for professional development in literacy and writing instruction. It was also noted that an area of 
opportunity would be to expand our support for students with disabilities and a continuation of Tier 3 reading supports at Grade 2.  







Specifically, students who did not discontinue Reading Recovery and were still in need of follow-up at the second grade level are not 
being supported as they should at the next grade level. Ms. Hauenstein reminded us that though the data was disappointing, our 
students were making steady progress, and overall a pattern of reading and writing was observed.  
 
A few key discussion threads emerged. It was included within the report that we need to carefully evaluate our students and not 
classify them in our discussions and planning simply as a reading level (Fountas and Pinnell). We were reminded to look more deeply 
at their learning and developmental needs. Additionally, it led us to rethink our support of our second graders, and how we can better 
use our human resources to balance support across the grade levels. Ms. Hauenstein’s work encouraged us to look more closely at our 
Tier 1 classroom instruction. The report urged us to think about whether our K-2 instructional practices were adhering to state-wide 
expectations of rigor. We are left working on the primary challenge: how do we move our students ahead more than a “year’s worth of 
progress” to close the learning gaps that they are already demonstrating by second grade?  
 
We followed a close reading of the audit report with a deep discussion about revamping our classroom delivery of reading and writing 
instruction. The team came to agree on a Balanced Literacy approach. Balanced Literacy refers to an instructional framework that 
aims to include the most effective aspects of  whole language and phonics instruction. It is made up of a few key components: guided 
reading, writing workshop, word study, shared reading, interactive read aloud and phonics study. There is not a sole textbook to 
purchase or a road map to follow. A clear curriculum map, the gathering of a collection of relevant, high-quality resources, and the 
development of a scope and sequence with pacing guides all lie ahead of us. This will be the elements of our teamwork and 
professional development plan for the school year.  
 
If you are interested in a copy of the K-2 Literacy Audit, please communicate this to Tina Fuller.  








Report to the Board of Education 
Matthew Wendel, High School Assistant Principal 
August, 2018 


 
 


Grade 2017-18 
Enrollment 


2018-19 
Enrollment 


9 107 100 


10 94 91 


11 72 88 


12 84 69 


Total 357 349 


 
 


Strategic Action 
Plan Goal 


School Improvement 
Plan Action Step 


Progress 


2: By June 2017, 
each student who 
has achieved 
mastery will 
maintain mastery, 
and the 
percentage of new 
students 
achieving mastery 
will increase.  


● Analyze 
school-wide data, 
develop resulting 
action plans, offer 
incentive 
programs, and 
celebrate successes 
(MTSS Tier 1). 


● Utilize consistent 
strategies for 
behavior 
management and 
develop data-based 
action plans based 
on those strategies 
within grade level 
teams (MTSS Tier 
1). 


● Attended Training in Restorative Justice and School Climate 
● MTSS 


○ Create HS Restorative Justice Action Plan 
■ Pre-year 1 implementation strategies 


○ Create Implementation Team 
○ Develop system for collecting classroom management data 


■ Regular classroom visits 
● New Teacher Orientation 


○ Workshop on Classroom Management 
● Opening Day Presentation 


○ Right to Know 
○ Dignity for All Students Act (DASA) 
○ District Safety 


● Review Handbooks 
○ Reviewed and updated Student/Staff Handbooks 


● Oversee Summer Programs 
○ Helped supervise students 
○ Walk through observations for teachers 







● Implement a 
simplified Request 
for Assistance form 
that is 
communicated to 
staff and 
parents/guardians 
so that the Tier 2 
Team can respond 
to student needs 
(MTSS Tier 2). 


● Share attendance, 
behavior, and 
academic data with 
the school 
community at 
various points 
throughout the 
year to 
communicate 
progress toward 
shared goals. 


● Summer School Site Visit 
○ On three separate occasions, with the SRO, visited the Red Creek Summer School to 


check on students  
● Building and District Safety 


○ Met with Committees to review and update plans 
● Freshmen Orientation 


○ Planned and organized event for 8/30/18 
○ Arranged for volunteers to help 


● Interviews 
○ Participated in new teacher interviews  


● APPR Recertification 
● Transition 


○ Worked with facilities and teachers  
● Schedules 


○ Aides, assistants, study hall and lunch supervision 
● Attendance 


○ Communicated with EduTech to increase the accuracy of attendance reporting 
○ Plan Attendance Team meetings and strategies 
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Board of Education Monthly Report 


August 28, 2018 


Robyn Roberts-Grant, High School Assistant Principal/Athletic Director 
 


NRW HS Athletic 
Enrollment Numbers 8/21/2016 


Boys’ HS Soccer 31 


Girls’ HS Soccer 31 


Girls’ HS Volleyball 27 


Boys’ HS Volleyball 9 


Girls’ HS Tennis 8 


Girls’ HS Swimming 11 


Coed HS Cross Country 9 


Total 126 


 
1.  Emergency Procedures and Updates 
The NRW District Emergency Team met in August to review and update our current plans.  The Assistant 
Principals in each building updated their building protocols and will be disseminating this information to their 
building staffs during staff opening days.  A new pamphlet was also created for families and community 
members in the district that will explain why the district has emergency practice drills with our students and an 
overview of our district practices if there were ever to be a true emergency. 
 


2.  Professional Development 
The administrative team has been attending various professional development activities this summer.  The 
Assistant Principals and various staff members attended a four day Restorative Practice training at Wayne- 
Finger Lakes BOCES in August.  Other professional development courses have included Leadership Council, 
Concussion Update Training, and NYSPHSAA Seminar and the NIAAA Leadership Institute. 
 


3.  Positive News from the Athletic Department 
1. The renovations to the soccer field including new lighting and sidewalks have been completed for our 


soccer season home game openers vs. Gananda on August 28th (girls) and August 29th (boys). 
 


2. Six middle school students have been recommended by a coach to be evaluated to play a fall sport at the 
JV or Varsity Level.  This Athletic Placement Process has been taking place this summer.  Any athlete that 
meets or exceeds all the required standards will receive Section V approval to try-out for the 
recommended sport. 
 


3. The NRW Interscholastic Athletics & Extracurricular Activities Handbook and the NRW Coaching 
Handbook have been updated for the 2018-2019 school year.  The Interscholastic Athlete Code of 
Conduct can be found on the district website under the athletic tab.  It has also been included in the 
student agendas for this school year. 


 
4.  Important Recent/Upcoming High School Events  
 


 August 13th – JV/Varsity fall sports begin  


 August 14th – Parent/Athlete Night - meet the coach & hear motivational speaker “William Harris”  


 August 28th – 30th – Opening days for staff 


 August 28th – 31st – First week of home athletic contests at the high school 


 August 30th – Freshman & New Student Orientation – 6:00 pm at the high school 





